ICAAP11

a quick postmortem

What did we
want from the
conference?

Wish we had asked that question more emphatically a few months
ago!!




Expectations

* Highlight need for focus
(geographic, key pops, cities
focus)

* Position MSM issues at the
centre of the Asian response

* Need for innovation -
community based testing and

treatment

=« Smarter investments, highlight
ICAAP11, Leadership Forum, Lancet, = : = ;
Community consultations pre conference..... d|m|n|sh|ng external flnancmg
and need to move towards
innovative financing
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Pleasant surprise!




Three Zeroes




The good, bad and ugly

* Excellent participation, dynamics and engagement of
key stakeholders

» Significant number of ‘new’ participants
» Excellent media coverage

* Excellent use of technology

+ Too many sessions
* NATO - So what?

» Poor accountability and follow up systems

— = PuUlse..
« HIV is still relevant and should not be left out of the post
2015 agenda

* Broad consensus on need for greater focus — both
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