m/

Regional Cooperation, Connectivity and
Inclusive Development in South and South-West Asia

Le Meridien Hotel, New Delhi [28-29 November, 2013]

Session 2
Strengthening Regional Connectivity,
Transport and Trade Facilitation

T. A. Khan
Controller of Certifying Authorities
Ministry of Communications and Information Technology
Government of India
and
Vice Chairman, UN/CEFACT



BPA is the first technical step in

preparing for paperless trade
and SW.

International model, universal
methodology (UML)

It provides

Inventory of processes,
documents, data, parties, rules
& regulations..

Description of the processes

Specifications for harmonizing
data and development of
electronic documents

Specifications to develop
software for the automation of
procedures

Business Models for operation
of SW

A basis for maintenance and
improvement

Business Process Analysis

g-3ingle Window &
paperiess trading
Cross-border data harmonization
& exchange

National data harmonization
Documents simplification and alignment

Process simplification and harmonization
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Corridor Countries | Distance, | Distance,| Products
Linked Total Transit Traded
Corridor1 (Nepal corridor) Nepal - 1152 km* 54km |e Lentil
Kakarvitta-Panitanki-Fulbari- India - o LAA®
Banglabandha Bangladesh
Corridor 2 (Bhutan corridor) Bhutan- | 630 km” | nskm |e Orange
Phuentsholing-Jaigaon-Hasimara- India - o Fruit
Changrabandha-Burimari Bangladesh juice
Corridor 3 (Nepal corridor) Nepal - 1287 km®* | 1047km |e Carpet
Kathmandu-Birgunj-Raxaul - India o (CSO**
Kolkata

*Lead acid accumulator **Crude soya bean oil #Kathmandu to Dhaka. A"Thimpu to Dhaka

$Kathmandu to Kolkata



1. Rew&%t:h%iustoms and cargo =

handling time at Port of Kolkata in Corridor 3
through automation and modernization

Days ol Port of Kolkata is a congested
3 days port.
To ease congestion, faster
2 days 4 loading and unloading at
4days 4days 3 Kolkata port is essential.

Cross-border automation
between Customs is needed

1 2 Procedures e Cross-border digital CTD

1 Cargo moves to Kolkata/ Haldia port x ;

2 Custom clearance at Raxoul (India) Need for technical assistance

3 Custc?m clearance at Kolkata/Haldia port' an d C ap a Clty bllll dlng an d
Loading cargo on vessel at Kolkata/Haldia DA

4 port tI'alnlng.




_withthe helj
Importer Bank Importer Exporter _
Product: Lentil
5 450
5 i
Receive proforma g
‘v L/C(?pening y L invoice and sales Remove | 3.00
- prescribed form | . contract from ecks Ay -
exporter 1es 3 '
d nae® 3 -
omate &1
21 1.00
SubmitforL/C 1Y |:> :> :>
. opening L]
0
Preparing ImportL/C [L/Ccopysentto| ReceivelL/C | Approvalof
_ documents for |openedinBank| exporterby exporteronL/C
Reject openingimport courier
)| — L/C
l inds Send hard copy of Bangladesh (Importer) Exporter Bangladesh
(" collecthard \ L/Ctoexporterto (Nepal) (Importer)
 L/Copening =t e T start shipment
CapucL procedure
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3. Synchronization of cross-border Customs

in SASEC should be the priority objective.

Customs should operate 24x7 basis

Birgunj Custom opens at 8 am whereas Raxaul
Customs opens only at 10 am

Full automation and link-up between Customs
would reduce transaction time and cost

Acceptance of cross-border Bill of Lading
electronically ?

Lead to paperless trade



4. Trade will be much faster with minimu
S reengineering.

ReceiVing OI'deI' from buyeI' (Bhutan) tal(es Days Exporter: Bangaldesh; Importer: Bhutan
) ) . . A
11.50 days in case export of fruit juice from |, "
Bangladesh. This procedure can easily be | 2 @/
reduced to just a day or two with use of 1 ey 00

18 0251050
ICT. 17 075 038 M

Post-shipment payment can be faster;
which can save 2 days for each of the 3
countries in SASEC.

By making submission of documents
electronically, Bhutan can save over a week
time.

ATli+h annlisatinn AFTOT Ananina ~FT /1C

Transit
inlndia

10.53 days
(52% improvement)
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https://www.yunbaogao.cn/report/index/report?reportld=5 6092




