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1. Trade facilitation monitoring: time to take stock  
 

2. Trade and Transport Facilitation Performance 
Monitoring System (TTFPM): BPA+ 
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What are the normal weaknesses of current measuring 
and monitoring approaches? 
 
 Often ad-hoc 
 Often lack of ownership 
 Often expensive 
 Often lack of a standard method (each country or 

area may have its own measurement method) 
 A comparison between countries may not be fair 

(compare a pear with a pear?) 

No adequate data or  
information to support 
policy making 
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For the SASEC countries… 
 
 Subsequent to the successful BPA phase I 

studies, what should be the next? 
One more study 
Two more studies… 
and then what? 
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National human capacity 

Trade and Transport Facilitation Performance Monitoring System (TTFPM): 
BPA+  

Measure, monitor and assess 

progress in trade facilitation 

Trade facilitation reform  

Implementation 

Integrated methodology and tools 

Institutional arrangement 

(The executive body such as NTTFC) 

Baseline study (BPA+) 
Formulate, update and prioritize 

recommendations for advancing trade facilitation 

SASEC BPA I 
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Formulate, update and prioritize 
recommendations for advancing trade facilitation 
Process and 
 procedure  
analysis 

• Use case and activity diagrams (i.e., standardized process and procedures 
maps); Time-procedures chart; and Time/Cost -distance charts  

• Process descriptions, including a list of agencies and stakeholders 
involved as well as a list of , trade forms and documents and related laws, 
rules and regulations;  

• A list of identified bottlenecks 

Recommendations • An analysis of the bottlenecks and identification of possible solutions to 
address them 

• Actionable  and prioritized list of recommendations for implementation 

Reserve rail cars

Monthly railcar 
requirements 

plan

Confirm dates

Exporter or 
Representative

National Railways 

Rail cars 
available

Booking 
request

Acknowledge 
receipt

Rail car operator

Confirm 
provision of rail 

cars

Schedule 
delivery of rail 

cars

Schedule 
delivery of 

private rail cars

Agree conditions 
with private car 

operator

Booking 
request

Rail cars not 
available
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