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ASEAN Single Window Initiative 

ASW is the environment where NSW of 
Member Country operate and integrate. 

NSWs 
-  By 2008: Brunei,  Indonesia, Malaysia, 

Philippines, Thailand and Singapore 
-  By 2012: Cambodia, Lao PDR, 

Myanmar, and Viet Nam 

ASW Technical Guide  

The Action Plan of ASW 
Implementation 

ASEAN Customs Declaration 
Document 

December 2006 



Trade Facilitation Strategy (2011 - 2015) 
  To streamline regulatory procedure of concerned government 

agencies 
 
  To simplify, harmonize and modernize trade and customs 

procedures 
 
  To implement WTO,  ASEAN and GMS commitments 
 
  To enhance compliance 
 



Customs Strategic Development Plan(2012 - 2017) 

Vision 

Transparent 

Professional 

Modern Impartial 

Reliable 

 
  Enhance compliance 
 
  Enhance trade facilitation and international integration 
 
  Focus on capacity building 
 
 Protect national economy 
 

Mission 



Strategic Tasks 
 

1.  To reform institution  

2.  To strengthen revenue collection capacity 

3.  To modernize customs services 

4. To adopt international standard and practice 

5. To enhance partnership 

6. To improve performance evaluation framework 

7. To increase trade facilitation by establishing national 

single window system 
 



Lao Trade Portal 
http://www.laotradeportal.gov.la  



Establishment of NSW Steering Committee 
Vice Minister of Finance 

(Chairman) 

Customs Dept. 
MOF  

Tech. Dept. 
MOST 

Tax Dept. 
MOF  

National Treasury 

ICT Center 
MOF 

IM-EX Dept. 
MOIC  

Trans. Dept. 
MOPWT  

Agri. Dept. 
MOAF  

Cham. I&C 
FF.  Asso. 

Secretariat 

Main tasks:  
• Conduct feasibility study on NSW establishment 
• Draft PM decree on NSW implementation 



Lao NSW Feasibility Study 

  Requested fund from the World Bank  
 
  World Bank provided 1.35 million USD  

for conducting study 
 
 PM Group (Ireland) won the bid and started the project in September 

2012 
 Expected outcome:  

1. An overall vision of Lao NSW 
2. Legal and regulatory framework 
3. Governance and operation structure 
4. Revenue model and fee structure 
5. Technical and Functional architecture and specification 
6. Service level agreement 
7. Business process re-engineering, change management  
8. Risk management strategy and  
9. Capacity building strategy 
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