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Activities 
1. Preliminary Task force 
2. Develop concept paper (Create vision on NSW) 

3 Conduct initial raising awareness (Consult with stakeholders) 
 

4 Identify relevant GAs 
5 Seek TA from international experts 

 

Phase I : Preliminary Study 



Activities 
1.  BPA  

 
2. Legal gap analysis 

3 Decide on Implementation and operation Model 
 

4 Identify governance structure 
5 Functional and Technical Architecture  
6 Data simplification and harmonization 

Change management framework 
7 Dissemination workshops 

Phase II : Feasibility Study 



Activities 
1. Establish working groups 
2. Develop business plan  

3 Consult with experts 
4 Dissemination workshop  
5 Allocate project fund 

Phase III : Master Plan Development 



Activities 
1. Procurement 
2. Legal amendment 

3 Capacity Building 
4 SW system development 
5 Testing 
6 Piloting 
7 Validation 
8 Official launch 

Phase IV : Execution 

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_6608


