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JBMS background 

Joint Border Management System (JBMS) 
• A combined NZCS/MPI initiative designed to 

establish a more consistent and collaborative 
approach for managing border risk and the 
clearance of goods, craft and people across the 
New Zealand border. 
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Conceptual NZ Model - Import 



Documenting Current Business Processes 

• Don’t underestimate required time and resource 
• Crucial to identify what you currently do  
• Needs to be undertaken by all Participating 

Agencies 
• Identify obsolete BPs 
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