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Five Challenges in Cross-borde
Paperless Trade (from Backgro

» Use of Common International Standards

» Harmonization of different legal frameworks

» Capacity gaps among the parties

» Cooperation between public and private sectors

» Lack of coordination mechanism (intergovernmental)
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Inherent Nature of Challenges in
Paperless Trade across Borders

“* People are free to move around within a country
So is movement of commercial goods
It is under a unitary legal and social framework

“* People are NOT free to move across borders
So is movement of commercial goods across borders
It is under heterogeneous legal and social framework

= Facilitation Is needed

** Who does such facilitation to enable paperless trade
to happen across borders? = Intergovernmental
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UN/CEFACT
Buy-Ship-Pay Model

BUY

*Agree
Contract
(Payment
Terms &
Delivery
Terms..)

*Place,
Confirm
or Revise
Order

Prepare
For
Export

Prepare

for
Import

PAY
*Regquest
*Book *Process *Collect Goods *Qbtain *Process Payment
Transport Goods «Transport and Import Import {Invoice)
sInsure Cargo Declaration Deliver Goods Licence etc Declaration sOrder
sMake Customs *Process *Provide Waybills, =Book *Progress Fayment
Declaration Cargo Goods Receipts Transport Cargo *Execute
»Obtain Export Declaration Status reports *Establish Declaration Payment
Credit * Apply etc. Credit *Check o letue
Guarantee Security *Provide Cargo Security Statement
»Obtain Export Checks Declaration *Release
Licence etc *Clear Goods || , pgyise Despatch goods
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* Used part of UN/CEFACT Buy-Ship-Pay Model



Intergovernmental Facilitation
at Different Level

“* Most obvious approach is at bilateral level, such as using
Free Trade Agreement (FTA)
= Very much costly, and harmonized practice is not easy

“* Another level can be sub-regional, in alignment with
existing initiative(s)
= Less costly than bilateral with an expectation of some
harmonization

** Regional level using ESCAP
= Much harmonization with inclusive coverage

** Global level approach, using such platform as WTO
= Can be most cost efficient with wide harmonization, but too
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Pyramid of
Intergovernmental Facilitation

* Coverage of Parties

IHarmonization
Outreach

# of
Parties

Global

Global
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Advantages of Regional Facilitati
Approach for Cross-border
Paperless Trade (Regional Conte

Cross- — _
Regional “ Implementation
Alignment with<> practicality
™ Int’l dard . i
Ample initiatives nt’l Standards * Provision of
High willingness | Regional — reference
Experts Network Approach framework
Regional Context | ajignment with » Platform to engage
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