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WHAT IS BOMCA? 
 
The overall objective of BOMCA:  
Assist in gradual adoption of  modern  
border management methods in Central Asia.   
 
Modern Border Management aims at  
two equally important purposes:  
 
Enhanced border security 
Facilitation of legal trade & transit 

 
BOMCA aims to achieve these twin objectives through the introduction 
of integrated border management (IBM) methodologies. 
 
IBM has three pillars: 
intra-agency coordination 
inter-agency coordination 
international co-operation 
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WHAT IS BOMCA? 
 
Implementation in partnership with ICMPD 
4 components: 
 Institutional reforms 
 Enhancing professional skills 
 Enhancing counter-drug capacities 
 Improved border crossing points  

 
Major changes over previous rounds: 
Limited equipment and infrastructure  
Focus on training 

 
Budget € 8.79 million  
Duration : 36 months 
Organization: Regional Office (Bishkek) and 5 country offices 

 
 



 
 
 
 
  

 

BOMCA BENEFICIARIES: 
 

 Border Guards 
 Customs Services 

 Drug Control Agencies 
 National Security 

 Phytosanitary Services 
 Veterinary Services 
 Ministries of Interior 
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Strengthening counter  
drugs capacities 

Strengthening border crossing  
points and border outposts 

Institutional Development 

 
BOMCA 8  

projects 
 

Enhancing professional skills 
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Border management challenges: 
 

   Border delimitation and demarcation: 
claims to neighbors’ territories. 
  Tensions in border areas and resource 
constraints : disputes on ownership of 
energy, water, and land. 
   Limited cross-border movement: ethnic 
tension, bureaucratic procedures and 
corruption.  
   Obstacles to trade and business 
development: complex and duplicative 
inspections, lack of risk management.  
   Border security: religious extremism, 
terrorism, trafficking of drugs, weapons, radio 
active materials and human beings.  
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BOMCA Programme challenges: 
 

 Creating a niche 
 IBM – limited success 
 Inadequate cooperation  
(intra-; inter- agency;cross-border) 
 Cooperation with other BM actors  
 Knowledge sharing 
 BOMCA cooperation with 
Afghanistan 
 Prioritization and integration 
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Cross Border Conflict Prevention  

in Ferghana Valley 
 

The year of 2012 has become remarkable for a  
5–year Cooperation Plan for 2012-2017 

facilitated by BOMCA jointly with the UNDP Peace 
& Development Programme (PDP) and signed by 

the cross-border Kyrgyz-Tajik authorities –  
Batken Oblast of Kyrgyzstan and  

Sughd Oblast of Tajikistan  
 

Plan Objective (1) – enhanced dialogue among 
cross-border communities to reduce ethnic 

tension and reach mutual solution  
Plan Objective (2) – enhanced dialogue of cross-

border communities with law enforcement 
agencies - border guards and customs officers - 

in conflict zones 
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Cross Border Cooperation  
at Tajik-Afghan Border  

 
Conference on Trade and Security at 

Tajik-Afghan Border is organised 
annually by EU Delegation to 

Tajikistan, Embassy of Japan, BOMCA 
and BOMNAF and is primarily aimed at 
strengthening coordination and links 
between Tajikistan and Afghanistan 

law enforcement authorities  
for cross-border cooperation  

at Tajik-Afghan border.  
 

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_6782


