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• Objective and Methodology
• Rice Exports from Myanmar to West Africa (sea)

– Business process analysis
– Bottlenecks in rice export process
– Recommendations 
– Discussion of findings

• Mango Exports from Myanmar to China (land)
– Business process analysis
– Bottlenecks in mango export process
– Recommendations 
– Discussion of findings

• Palm Oil Import from Malaysia to Myanmar (sea)
– Business process analysis
– Bottlenecks in mango export process
– Recommendations 
– Discussion of findings

Overview



• Objective: 

BPA is the first technical step in preparing for 
trade facilitation measures including paperless trade and 
Single Window implementation

• Methodology
– Desk research

– Interviews with 
• Government officials, 

• private sector associations, 

• individual private sector firms

Objective and Methodology



How MNC, Exporters, Importers and logistics professionals 
assess institutions and processes?

• Concerned about the quality of telecommunications and 
IT infrastructure

• Concerned about the quality of the physical transport 
infrastructure (ports, roads, warehouses) 

• Satisfied with customs
• Satisfied with other border government agencies
• Satisfied with private logistics services
• Concerned with frequent solicitation of informal 
payment

• Satisfied with transparency of border processes
• Imports cleared and delivered as scheduled 



RICE
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ImporterExporter (or representative)

2.1) Make advance 
payment (via Telegraphic 

Transfer)
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Application Letter
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with bank seal
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‐Term “TT” Selling price
5‐7 $ less than LC term.
‐Bank Processing time.
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