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Use Case Diagram of Wheat Import



BPA of Import of Wheat from India…

Profile of the Firm
Data on import of wheat were collected from Yasir
Group located in Khatunganj, Chittagong.

The firm started import business since 1995. Among 
food items it imports wheat, chickpeas, and lentils.

The following table shows the import of wheat by the 
firm during last three years.

Year Qty (M.Tons) Value(Us $)

2010 40,000 6,400,000

2011 70,000 15,400,000

2012 90,000 21,600,000



Business Process Analysis
Buying (Existing Process)



Business Process Analysis
L/C Opening (Existing Process)



BPA of Import of Wheat in Bangladesh …

Step 2.1: Importer Opens L/C
Importers opens L/C to initiate the delivery after 
receiving the proforma invoice.

For opening of L/C he submits several documents 
including trade license, TIN certificate, VAT license, 
import registration certificate to the bank. 

The margin of the L/C depends on the quantity of 
wheat to be imported. Usually the importer has to pay 
10%-15% of total consignment value in advance for 
L/C opening. 

usually takes 2-3 business days to complete L/C 
opening process.



Business Process Analysis
Customs Declaration(Existing Process)

Yellow shaded are activity
process for this step



Business Process Analysis
Customs & Port Clearance (Existing Process)

Shaded activities are 
involved  in this step
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