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AgendaAgenda
I. Introduction to BPA process
II. Actual finding for import of animal 

feed
III. Bottleneck
IV. Preliminary recommendation 

development



I. Introduction to BPA processI. Introduction to BPA process
I. Scope setting
II. Data collection and process documentation

Interview who involved  into the process 
Gathered all concern procedures and documents required 
Related rules and regulation

III. Process analysis 
Identify bottlenecks
Examine what causes them, and 
develop measurable and quantitative process indicators (e.g. 
the number of steps, time and costs required to fulfill those processes) 

Recommendation development – Determine how to 
eliminate each bottleneck and prioritize improvement actions
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II. Actual Finding (Scoping)

Informants and sources of data to 

be gathered

Import  of animal feed from 

Thailand to Laos 

Export of maize to Thailand, 

through land transportation (trucks 

cross Lao-Thai check point) 



Integrated Use Case Diagram for import of animal feedIntegrated Use Case Diagram for import of animal feed



Business area 1-BUY

1.1. 1.1. Concluded Concluded 
import buying import buying 
contract and trade contract and trade 
termsterms



Business area 2-Ship—2.1. Request import permission



Business area 2-Ship—2.2. Request import permission

2.2. Farm's site 
visit for 
certifying of 
animal feed 
need by VCLFD, 
VCTD and VCCD
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