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l. Introduction to BPA process

. Scope setting

. Data collection and process documentation
O Interview who involved into the process
O  Gathered all concern procedures and documents required
0  Related rules and regulation

lll.  Process analysis
|dentify bottlenecks
Examine what causes them, and

develop measurable and quantitative process indicators (e.g.
the number of steps, time and costs required to fulfill those processes)

Recommendation development — Determine how to
eliminate each bottleneck and prioritize improvement actions

U OO

SATNET Innovation network for food security and poverty reduction



11. Actual Finding (Scoping)

1 Informants and sources of data to

be gathered

d Import of animal feed from

hailand to Laos

d Export of maize to Thailand,
d through land transportation (trucks

cross Lao-Thai check point)
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Integrated Use Case Diagram for import of animal feed
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.1. Concluded Impo
{(buying) contract and
trade terms

3.1. Establish payment
guarantee

3.2. Claim the payment
for goods

Importer’s
Bank

Livestock and Fishery Division for

2.1. Request to Vientiane

import of animal feed permission

2.2. Inspect the real farm site by
CLFD, VCCD and WCTD for certifying
of demand of import of animal feed

.3. Certify of Import documents by
Custom Office at check point

4. Pay import tax and Submit receip
to Custom office at check point

2.5. Inspect of import goods by
ustom inspector at the checked poin

B. Inspect of import goods by
Agriculture quarantine inspectaors at
check point

2.7. Truck transport of all goods to
destination places

A
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Transportation
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Business area 1-BUY

1. Buy

.1. Concluded Import
(buying) contract and
trade terms

~

Exporter

Importer

N

Activity diagram for 1. Buying process

A

1.1. Concluded
iImport buying
contract and trade
terms

<

SATNET

ExporterfRepresentative

Importer

? Start of process

NO, not
acceptable/

of trade

!

Quotation for the animal

E‘I . Quote price and ter%\‘

feed price

negotiation
pProcess

Determine if
quotation is

1.1.3. Confirmed the

( intention to purchase )

v

-

Purchase order

-
1.4 Prepare the shipmen 1.1.5. Acknowledged
delivery of goods shipment of goods

>

v

<‘I 1.6, Performa Invoice }—{1 =T REGEW'.BC’ Farforma
INnwvoice

v
@

End of Buying
process
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Business area 2-Ship—2.1. Request import permission

e Iiporer Vientiane Lwe.-sjm.ck and Fishery
Division
ﬂ“— Dimonee iﬁ;ﬁﬁnff 23#:?2232?&252? Start of process
Importer Vientiane Livestoc
and Fishery Divisic
2.1.1. Prepare all evident of
importing documents such as
invoice, packing list, import license,
contract...
i ir. iftqu;};;%gf fo 2.1.3. Acknowledge of receiving
P 2 a request from Importer
permission
Official letter of receiving
import request
End of ©
process
<
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-Ship—2.2. Request import permission

Activities diagram for Business process Area 2.2,

Vientiane Capital Livestock and Vientiane Capital Custom Division Vientiane Capital Trading

petisF Fishery Division (VCLFD) (VCeD) Division (VCTD)

Start of process

2.2.1. Draft an official
invitation letter for farm's
site inspection

i iizEas Ol

£t

| e

2

pjuodas;iodal/xapul/yiodal/ud-oeboequnh -mmm//:sdiy

=H Official letter to inform of Official letter to inform of Official letter to inform of
I farm site visit farm site visit farm site visit
! Fl v J' +
S 2992 In it o 2.2.3. Inspect the real farm .2.4. Inspection of the rea
M N e Spe\?‘LFlg sl site by Vientiane Custom farm site by Vientiane Trade
| (61 Luj Division Division
S Y-
:‘, ) 2.2.5. Acknowledge of 2.2.6. Acknowledge o
7—| 2.2.5. Report of farm participating to farm’s participating to farm’s
visit by VCLFD site inspection by VCCD

site inspection by VCTD

Certification of animal feed
importing permission by
VCLFD

End of ‘

process @
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