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Why are we doing this?

*Results as against process

*Access to private sector flna
Investment) . ‘a‘ \

} .
*Efficiency advantages frg ing priva
from transferring risk to the p vate sect

*Potentially increased transparency

Ownership by creating an asset, to deIIVMf a
Including maintenance of the infrastructure a Ing ItsS 4
operating lifetime .
*This broadened focus creates incentives to reduce the full
life-cycle costs (ie, construction costs and operating costs)
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Possibilities of PPPs

Maximizes the use of each sectoks,strength
Reduces development risk & e
Mobilizes excess or underu
Better environmenteé npliance
Improves service to the community
Improves cost effectiveness N € -
Shares resources e
Share/allocates risks
Mutual rewards




Avoiding Pitfalls

Budget for upfront costs \,..._“
Provision for variables, tax and intere
fluctuations

Avoid perverse incentives

Use good knowledge sources and consult frlends
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Sectors Where PPPs Have Been Used
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https://www.yunbaogao.cn/report/index/report?reportld=5 7307




