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Urban Profiling

UN-Habitat seeks to provide up to date, holistic documentation and 
analysis of the impact of the crisis in key cities, through City Profiles, 
synthesising information and insight from existing sources and 
priority sectors, supplemented by direct field research by UN-Habitat 
teams based in each city. This profile is part of a regional urban 
profiling exercise that aims to develop urban profiles for the cities 
of Basra, Sinjar, Derna (Libya), Marib (Yemen) and Dara’a (Syria). UN-
Habitat’s experience in urban analysis, community approaches and 
crisis contexts have informed the development of the City Profiling 
process. All City Profiles are developed in close association with the 
concerned governorates and municipalities.

The structure of the City Profile provides a pre-crisis baseline and 
data from the current situation to understand the impact of the crisis 
accompanied by narrative description and analysis. Furthermore, 
City Profiles review the functionality of the city economy and services, 
understanding of capacities and coping mechanisms and the 
identification of humanitarian or development priorities. They do not 
provide comprehensive data on individual topics, but seek to provide 
a balanced overview. The City Profile affords an opportunity for a 
range of stakeholders to represent their diagnosis of the situation 
in their city, provides a basis for local discussions on actions to be 
taken and helps to make local information and voices accessible to 
external stakeholders seeking to assist in development responses.
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EXECUTIVE
SUMMARY

Since Marib was first settled over three thousand years 
ago, it has seen its fortunes rise and fall with the cycles of 
history. Now, Marib City, the site of the Arab world’s oldest 
kingdom has transformed into one of the fastest growing 
modern cities in the Arab region. In the past five years, Marib 
City’s wartime growth in revenue and its 12-fold increase in 
population1 has catapulted the city from the periphery to 
the very core of Yemen’s political, economic and security 
dynamics. Marib has become a central hosting destination 
for communities primarily displaced by Yemen’s civil war.  

Much of the city’s sudden growth has been credited to 
the strong stewardship of the governorate.  Its success in 
preserving Marib as a safe haven for internally displaced 
persons (IDP)s and in negotiating natural resource 
revenue-sharing contracts with the central government2 
and neighboring countries that elevated Marib’s status 
to the level of a quasi-microstate. This profile seeks to 
capture what this growth looks like from the ground; to 
look behind the statistics in order to better understand 
how it has been able to simultaneously rise above the 
devastation of Yemen’s conflict while also being a product 
of it. The profile research process has been designed to 
identify the core factors and patterns for the city and the 
surrounding environs, to develop a clearer picture of how 
Marib’s distinctive character and culture has turned it into a 
promising case study of how to address urban growth and 
displacement during conflict. 

Oil revenue, along with public payments for Marib’s natural 
1	  Marib City’s population grew from an estimated 55,000 in 2014 to over 630,000 in 2020, per UN Habitat internal data triangulation and assessment, further analyzed in the Civil Society de-
mography section. 
2	 Ali Al Sakani and Casey Coombs, “Marib: A Yemeni Government Stronghold Increasingly Vulnerable to Houthi Advances”, Sana’a Center for Strategic Studies, 22 October 2020, https://sanaa-
center.org/publications/analysis/11778. The paper explains that Governor Arada has proved adept at negotiating with multiple administrations, though he is most closely allied with both the internation-
ally recognized government of the ROYG aka “Legitimacy” transitional government of Abd Mansur Hadi (exiled Riyadh), Marib’s contracts have been continued under the Houthi-led National Salvation 
Government (NSG) as well.
3	 Adam Baron, The Marib Paradox: How One Province Succeeds in the Midst of Yemen’s War, Policy Brief, No. ECFR/261 (London: European Council on Foreign Relations, 12 June 2018), www.
ecfr.eu/publications/summary/the_marib_paradox_how_one_province_succeeds_in_the_midst_of_yemens_war
4	  Joshua Rogers, Local Governance in Yemen: Theory, Practice, and Future Options (Berlin: Berghof Foundation Operations GmbH, 4 June 2019).   
5	  Final report of the Panel of Experts on Yemen, 25 January 2019 (S/2019/83).
6	 Baron, The Marib Paradox, p. 11.

gas has enabled the governorate to resume paying public 
salaries when very few local governorates were able to 
do so.3   The revenue stream negotiated by the governor 
has enabled a basic level of public service provision for 
judges, which has ensured a degree of ‘law’ alongside the 
‘order’ provided by the governorate's security forces.4 Marib 
Central Bank now operates independently from that in 
Aden, which has come with some challenges that are now 
being addressed.5 Marib’s renegotiated oil revenue, along 
with investment support from Saudi Arabia6, and a growing 
tax base from many new businesses which have decided to 
relocate to Marib has given the municipality a rare liquidity 
and ability to pay public salaries in the context of Yemen’s 
war. This virtuous cycle has enabled modest public sector 
growth and critical provision of basic services. With its 
central location Marib has become a hub once again of 
trade routes and is in a position to be proactive in investing 
in local electricity, water, and transportation infrastructure, 
local security, and established its first university.  On the 
surface, the list of strategic advantages that have propelled 
Marib into a privileged position are largely tied to its natural 
resources and public services management, but there are 
other structural, cultural advantages which are more subtle 
though equally important to factor into urban development. 

A major component of Marib’s success is not just its oil 
wealth but also the distributed, decentralized nature of 
leadership mechanisms used by the tribes of Marib, which 
have enabled Marib to maintain a degree of autonomy.  
Marib’s tribe-state hybrid and lack of prominence in the 
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 As a citizen in the city, I think that my voice matters and should be considered to form the future of the 
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Access to clean drinking water per demographic group 

FIGURE 1. Marib Survey Measure of Public Interest in Participating in 
future Focal Group Discussions

FIGURE 2. Marib’s orange harvest (http://alsahwa-yemen.net/en/p-
15237)
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预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_17491


