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EXECUTIVE SUMMARY

The ASUD Programme

Well before ASUD, UN-Habitat’s interventions mainly 

focused on the provision of basic services and on 

improving the lives of slum dwellers, which was based on 

a sector approach to development and aligned with the 

MDG agenda. However, well into the new millennium, 

new insights emerged: (i) complex challenges, such 

as accelerated urban migration, a rising demand for 

participation, etc. could no longer be resolved by spatial 

interventions only and (ii) emerging challenges such as 

environment, a demand for new policy levels, and the 

globalised economy could not be resolved at the scale of 

the city. 

An opportunity presented itself when in 2011, Spain 

donated USD 8.9 million to ’support UN-Habitat in its 

pursuit of sustainable urban development’, after which 

the ASUD programme was conceived to support the 

development of a normative framework, by piloting 

tools and approaches in the field. UN-Habitat-ASUD: (i) 

adopted an integrated approach to planning including 

strengthened integration of the Branches with the regional 

and country offices, (ii) narrowed down its focus areas 

and, (iii) developed planning instruments that were better 

adapted to the new context. 

The ASUD programme was developed under the 

framework of the agency’s Medium-Term Strategic and 

Institutional Plan 2008-2013 (MTSIP) with the dual goal 

of: (i) achieving MTSIP’s overarching goal of ‘sustainable 

urbanization principles drive policy and practice in 

counties’ and (ii) increasing UN-Habitat’s capacity to 

effectively support member states in achieving sustainable 

urbanization. ASUD promotes an integrated approach to 

planning by (i) linking distinct focus areas within projects 

and (ii) promoting coherence between UN-Habitat’s 

normative and operational work. Lessons learnt from 

country experiences would feed back into UN-Habitat’s 

normative framework. 

I. BACKGROUND

Context
The ASUD programme is the central scope of this 

evaluation. ASUD was developed to address the gaps 

and deficiencies in urban planning processes and policies 

at the national and local levels to effectively respond to 

the complex demands of rapid population and economic 

growth. It would support cities in developing strategic 

sustainable urban development plans and implementing 

demonstration projects, in particular planned city 

extensions.

UN-Habitat is undertaking this forward-looking evaluation 

of the ASUD projects in order to assess to what extent 

the overall support and technical assistance of UN-Habitat 

has been relevant, efficient, and effective and sustainable, 

and in order to inform a possible next phase of the ASUD 

programme. This evaluation complies with UN-Habitat’s 

efforts to undertake systematic and timely evaluations of 

its various programmes and to ensure that UN-Habitat’s 

evaluations provide full representation of its mandate and 

activities. 

The evaluation of the ASUD programme is to provide 

the agency, its governing bodies and donors with an 

independent and forward-looking appraisal of the agency’s 

operational experience, achievements, opportunities and 

challenges. What will be learned from the evaluation 

findings is expected to play an instrumental role in 

informing decisions of UN-Habitat in the implementation 

of the New Urban Agenda; in planning and programming 

projects, in improving strategies, adjusting and correcting 

as appropriate, exploiting opportunities, replicating 

and up-scaling the implementation approach used, and 

generating credible value for targeted beneficiaries and 

addressing national priorities. The period of the evaluation 

covers the start of the ASUD programme in July 2011 up 

to July 2017 and at a time when the projects of the first 

phase of the programme are completed. 
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