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Participatory and inclusive land readjustment, or PILaR for short, is a way of 
reorganizing the ownership of land in and around cities in a pro-poor way. It 
brings together land parcels belonging to different owners and treats them 
as a single unit for planning and infrastructure provision. The municipali-
ty reserves a portion of the land for roads and other public infrastructure, 
and returns the rest to the original owners. Each owner gets back a smaller 
parcel, but it is worth more because it now has road access and other ser-
vices. PILaR involves all the stakeholders – landowners, the municipality and 
residents – in planning and managing this process. Everyone has a say, and 
everyone benefits.

This book describes how to implement PILaR. It guides the reader through 
the various aspects of this complex process: governance, land management 
policies, planning and design, collecting and analysing data, engaging with 
stakeholders, legal issues, finance and communication. It will be of interest 
to urban managers, land professionals, landowners, representatives of res-
idents and other stakeholders who are considering or are involved in land 
readjustment projects.
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