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EXECUTIVE SUMMARY

Introduction

This evaluation of the 2012-2015 agreement between
the Swedish International Development Cooperation
Agency (Sida) and UN-Habitat was conducted in order
to determine the extent to which the objectives of the
agreement have been achieved and to support improve-
ments in existing structures and processes. While it is
not likely to contribute significantly to the new Sida/
UN-Habitat agreement, it may be helpful to amend-
ments which may occur following Habitat III in Quito,
Ecuador, and the adoption of the new urban agenda.
The evaluation exercise was undertaken in the months
from December 2015 to March 2016 by Martha
McGuire and Daniel Biau. The intended audience is the
management of both Sida and UN-Habitat and staft
responsible for coordinating the cooperation agreement
and overseeing planning and implementation of Sida-
funded projects.

The objectives of the evaluation were as follows:

1. To assess the design, implementation and progress
made towards the achievement of results at the
outcome level by Sida-supported projects and pro-
grammes implemented under the 2012-2015 coope-
ration agreement. This will entail analysis of actual
versus expected results achieved by UN-Habitat

2. To assess the extent to which the modalities of the
cooperation agreement as well as funding and coor-
dination mechanisms were achieved and enabling to
effectively define the results to be achieved, effec-
tively deliver the projects/programmes and to report
on performance of UN-Habitat
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6. To identify weaknesses and strengths in the institu-
tional capacity to implement the Sida funded pro-
jects and programmes for learning and future pro-
gramming

7. Taking the intended user into account, identify

lessons learned and provide recommendations for
improving future cooperation agreements

Methodology

The evaluation was designed to ensure that there were
multiple sources using multiple methods for each eva-
luation question. Data collection methods included a
review of relevant documents, interviews, a survey of
beneficiaries and partners and field visits within the
Nairobi area.

The strengths of this evaluation are the use of multiple
lines of inquiry, use of mixed methods, an evaluation
team that includes subject-matter expertise and an
evaluation expert together with the collection of much
of the data face-to-face. There was substantial existing
data that was drawn upon.

A key limitation is the variable quality of the data.
Monitoring data was poor with the exception of a
couple of the projects. Because of that, it is very diffi-
cult to determine efficiency, effectiveness and impact.
While the information provides some good descrip-
tive material and examples of things working well,
determining the accomplishments often required

extensive sifting through reports and project products.
wwrich faral
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