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1.0	 Executive summary

I. Introduction
This is the first annual progress report on implementation of the six year strategic plan for 2014-2019, which  
was approved by the Governing Council of UN-Habitat during its twenty-fourth  session. It is implemented 
through three successive biennial work programmes and budgets for 2014-2015, 2016-2017, and 2018-2019. 
Implementation of the plan started in January 2014, and it builds on the lessons learned and the achievements 
of the medium-term strategic and institutional plan , 2008-2013. This report has been prepared in accordance 
with Governing Council resolution 24/15 of April 2013 that request the executive director to “report annu-
ally to Governments through the Committee of Permanent Representatives and to Governing Council at its 
twenty-fifth session on progress made in the implementation of the strategic plan and the work programme 
activities” The report analyses and presents progress made towards achievement of results (expected accom-
plishments/outcomes) through the contributions of UN-Habitat and its partners, comprising governments, 
local authorities, the private sector, other United Nations agencies and other Habitat Agenda partners, sup-
ported by donors. UN-Habitat, like other United Nations agencies and development partners, contributes to 
the results or changes observed. Within UN-Habitat, the work programme is implemented in a matrix man-
ner, with branches, regional offices and country offices contributing to the focus areas, which are fully aligned 
with the subprogrammes.

The Annual Report 2014 presents detailed analytical information on progress towards the results and expected 
accomplishments for each of the focus areas at global, regional and country levels. The report also presents 
the status of financial resources, in terms of what was planned, allocated and utilized by each focus area or of-
fice in 2014. This report, which is prepared in line with results-based management principles, indicates what 
progress has been made towards achieving the indicator targets, how that progress is demonstrated and, what 
UN-Habitat and partners have done to contribute. It also indicates progress made towards delivery of the 
biennial work programme outputs in 2014. Progress in the implementation of the strategic plan and work 
programme and budget is assessed at output, indicator of achievement, expected accomplishment and stra-
tegic result levels. Outputs are monitored continuously through the Integrated Monitoring, and Document 
Information System (IMDIS), a centrally managed United Nations Secretariat-wide system that tracks deliv-
ery of work programmes. Expected accomplishments and indicators of achievement of the strategic plan and 
work programme are reported on annually, while the strategic results are reported on biennially. This report 
has been strengthened by a results-focused performance measurement plan of the strategic plan which has in-
dicator baselines and targets for all the expected accomplishments of each focus area, thus notably enhancing 
programme planning, monitoring and reporting processes in UN-Habitat.

This report includes Executive direction and management, Programme Division and the Office of Man-
agement for the first time – in addition to the focus areas. It also tries as much as possible to acknowledge 
and name the partners that contributed to the results achieved and progress reported.. The report has been 
strengthened by reflecting on how crosscutting issues of gender, human rights, climate change and youth 
are being mainstreamed during programme implementation in each of the focus areas. It informs Member 
States, development partners and other stakeholders of what is being achieved in the many countries where 
UN-Habitat and its partners are working. For that reason, it includes brief narratives on what is happening 
in countries through its normative and operational work. The report is largely based on assessments made 
by UN-Habitat staff of their contribution, and that of partners. Demonstrating results achieved can only be 
done through evaluations that objectively verify and validate what has been reported. Evaluations conducted 
in 2014 have been used to support what has been reported in this document whenever possible.
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