
UN-Habitat is one of the biggest cooperation partners of BASF Stiftung in terms of 
number of projects. As of December 2013, BASF Stiftung had funded 19 projects 
over the period 2005-2013 with a total investment value of USD 4,217,309.  The 
evaluation report presents a detailed and critical assessment of the performance 
of each of the 19 projects, highlighting what has worked well and what has not 
worked well. It provides lessons learned and recommendations that will inform 
UN-Habitat’s future work with BASF Stiftung.  The evaluation was undertaken 
from June to December 2014 by a team of consultants - Florian Steinberg (lead 
consultant), with support of Geetha Abayasekera (projects in Asia), Marja Edelman 
(Brazil and Haití) and Khizer Omer (Pakistan). The evaluation involved a desk 
review of project related documents and reports, discussions with key UN-Habitat 
staff and field visits to selected projects.
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The partnership  
The BASF Stiftung and UN-Habitat partnership was established 
in 2005. Its major thrust is the (i) exchange of best practices; 
(ii) sustainable reconstruction projects for disaster areas; and 
(iii) dissemination of information and application of environ-
mental technologies. Since the inception of this partnership, 
BASF Stiftung has funded 19 projects with a total value of USD 
4,217,309. But the actual value of these projects may be higher, 
taking into account the many additional in-kind contributions 
of local beneficiary communities, local project partners, and 
UN-Habitat. Apart from these additional contributions (cash 
and in-kind), all projects have generated great enthusiasm and 
interest by a large diversity of stakeholders. 

Purpose and approach of the evaluation  
The objective of this evaluation is to be forward-looking and to 
learn from past and ongoing projects for future joint undertak-
ings. The evaluation provides clear leads on what has worked 
well and what has not. It provides recommendations on how to 
address problems in the programming, design, and delivery of 
BASF Stiftung-supported projects. Principal orientation of the 
evaluation work has been the accomplishment of targets, and the 
achievement of sustainability at project level. The evaluation has 
been implemented with the following criteria in mind: relevance 
of the projects; effectiveness in achieving targets; efficiency in 
resource utilisation; impact of interventions, replicability; and 
sustainability. The evaluation was conducted from June to August 
2014, and it was undertaken by Florian Steinberg (lead consult-

ant), with support of Geetha Abayasekera (projects in Asia), 
Marja Edelman (Brazil and Haití) and Khizer Omer (Pakistan). 
The evaluation was requested by BASF Stftung which wanted 
to obtain an informed stocktaking of almost 10 years of project 
work. The intended users of this evaluation are both the donor 
(BASF Stiftung) and UN-Habitat, and its Urban Basic Services 
Branch. 

Main findings of the Evaluation  
The findings show that the majority of projects (12/19) have 
achieved the expected results. Four projects (4/19, i.e. Haiti, 
Philippines, China-Sichuan and Brazil) have partially achieved 
the expected results, with the Brazil project still incomplete, 
showing a good potential to move up to category of ¨achieved¨ 
status. One project (1/19) has not achieved the expected results 
(Sri Lanka). Another two projects (2/19), the Global Youth 
Fund and E-Learning projects, are ongoing and thus still to be 
achieved and assessed. 

Lessons  
Seven key lessons can be derived:

Lesson 1 on relevance: All projects (19/19) appear relevant and 
there is justification for these. However, more focus could have 
been achieved through better, logframe-based designs, which 
could have resulted in more streamlined and better monitorable 
projects. One can observe substantial differences between devel-
opment projects and emergency projects, and preparations have 
been more solid for development projects. 
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