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| NNOVATI VE AND EFFECTI VE
APPROACHES TO HOUSI NG

A Guide to the UNCHS Best Practices Database

HIGHLIGHTS FROM THE DATABASE:

* Local residents created and manage a bank that provides micro-loans (with minimal applica-
tion requirements) and a credit card which can only be used at local businesses. The bank
has expanded poor families’ access to credit and strengthened the local economy.

< PAMS, Bazl

* Costa Rica developed a nonprofit foundation to promote the use of a local material (bam-
boo) in the production of housing, furniture and crafts, minimizing building costs and gen-
erating new income for local communities.

< Banboo Foundati on (FUNBAMBU), (osta Rca

* Local officials staged an architectural competition to design a completely barrier-free resi-
dential area (including streets, sidewalks, bridges, squares and parks) for those with
impaired vision, mobility or other disabilities. Special computer networks enable disabled
residents to telecommute to work and access social services.

< AGtyfa Al: Fee Neighborhood, H nland

* By institutionalizing a mechanism for permanently settling land-tenure problems, a Naga
City project resettled 2,017 families. By developing local associations of poor residents, the
project has also upgraded 27 poor communities which host approximately 2,700 families.

<  The Kaant abay sa Kauswagan (Partners in Devel opnent), Fhilippines

* Families pooled their resources into revolving funds that enabled them to gain access to
land otherwise unavailable to them.

< Hbita for Hinanity, Mlaw

united nations centre for
hunan settl enent s




This guideisintended tointroduce policynakers to i nnovati ve
and d fective ideas for housi ng devel opnent that have been docu-
nented on Habit & s Best Practices dat abase. These i deas can
assist loca and nationd of ficials, nenbers of non-gover nnent &
organi zations, and a wde range of policynakers i n addressi ng

| ocal urban chal | enges. Thi s gui de was devel oped by t he Gol um
bia/ UNUWUban Habit at Rgect at Gl unia Lhiversity s Shoal of
International and Riblic A fdrs

Comrent s and suggesti ons of ideas toinclude
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420 West 118th Stregt
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Fax: (212) 854-5765

Bail: hedtat @ol unbi a. edu

Mbre det ail's on the cases di scussed
inthisguidecanbefoudat:

UNCHS Best Practices Database

Web: http://www.bestpractices.org/
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introducti on

BACKGROUND ON UNCHS AND BEST PRACTI CES

United Nations Centre for Human Settlements (Habitat)
Best Practices and Local Leadership Programme

The Lhited Nations Gentre for Hinan Settlenent s (Hbit at) vas est adli shed in 1978, two
years a ter the first United Nations Gonference on Hinan Settl enent s vas hel d i n Vancouver ,
Canada. Fol | ow ng the second Lhited Nations Qonference on Hinan Settlenent s (The Gty Sum
mt), ddinlst abd, Turkey in 1996, Hibit at has been designed as the Gty agency to hel p nonitor
and support the i npl enent ation o the Hibit @ Agenda.

Hebitd sintegrated programof policy advice, operational research, technical cooperation, capadty-
bui | di ng and awar eness-rai si ng focuses on priority areas defi ned by governnent s through the Uit -
ed Nati ons Cormi ssi on on Himan Settl enent sit s gover ni ng body, ad

cotanedinthe Gntre s Wrk Programme. These areas are:

xshelter, socid services and security of tenure;
= ur ban managenent and gover nance;

= environnent and infrastructure; and

* assessnent, i nfornati on and noni toring.

Grrently, Hhit at has 235 operational prograns and prg ect s undervay in 80 countries, focusing on
capaci ty-buil ding, hunan settl enent s nanagenent and devel opnent, basi c services and irfra-
structure and housing. The Gentre sprincipa cdlaborating partners inthe UINsystem

are: the Lhited Nations Devel opnent Progranme (UNCP), the Lhited Nations Children s Fund
(INCHF), the Lhited Nations Departnent of Hinanit arian Afairs, and the World Heal th O gani -
zation (W) . Habita alsoclosdy cdlaborates wthbilatera and externd assi st ance agenci es,
international and nati onal non-governnent al organi zati ons (N33), associ ations of loca authori -
ties, parlianent ary associ ati ons, wonen s and youth organi zati ons, and private sector bodi es.

Hebitd s Best Practices and Local Leader ship Programme (BLP) represent s the continuation

of one of the success stories of the Hebit & |1 preparatory process: the Best Ractices Intiaive The
BLP, tagther withits g obal netvork of research, capacity-buldngandtranngirstituions, is respon-
sibefor theidentification, docunent ation and di ssenination of | essons | earned from Best Rracti ces.
The BLPis a soone of the two princi ple UNJS prograns charged wth nonitoring the i npl enent a-
tionof theHdbit & Agenda under the untrel | a of the Gobal Uban oservatory. Qne of the key prod-
ut s created by the BLPis a Best Ractices Dat abase whi ch present s, inasearchad e form
narratives of Best Rractices fromnore than 80 countri es.

Best Practices and Local Leadershi p Progranme

UNCHS (Habi t &)

P.Q Box 30030

Nai robi, KBENYA

Té: (254-2) 624328/ 623029/ 623799

Fax: (254-2) 623080/ 624266/ 624267

Enail: bestpractices@nhcs. org

Welx (honepage) hitp://sust ai nabl edevel opnent . or g/ bl p/
(cdt abase) http:/ /v best practi ces. org/
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innovati ve and ef fective approaches to housi ng

MESSAGE FROM THE EXECUTI VE DI RECTOR

United Nations Centre for Human Settlements

The Best Rractice Initiative vas orignally concei ved toidentify hunan settl enent s success

stories for the second Lhited Nati ons Gonference on Hinan Settlenent s (Hhit & 1), kdinlgt an-
bl, Turkey, between 3 and 14 June 1996. Best Practices caught the inagination of Habit a Il patid -
pats. Qrer 600 initiatives from80 countries were submtted as potential best practices accordi ng
thecriteriad inpadt, partnership and sust aredlity. Angjor international conference on Best Rrac-
tices was organi zed by the Mini ci padity of Dioai, Uited Arab Enirat es

(19-22 Novenfer 1995), bringi ng together over 900 patidpat s fromaround the vorld to learn from
each other s successes.

Inorder to nake these best practices nore wdely available, Habit & and the Toget her Foundati on
forned a partnership to devel op the Best Rracti ces dat abase and nake it avai | al e on the I nternet
(http://wwwv best practi ces. org) and on I RM The dat abase cont ai ns a search engine that al | ovs
users to find best practices accordi ng to subj ect, region, country, eco-systemand keywords. Qrer
350 of the subnissi ons sent to Habit at were included in the 1996 Best Rractices dat abase. An i nde-
pendent and i nternati onal two-st age revi ewprocess sel ected 12 of these to recei ve the Dubai and
Tokyo Averds for Bxcellence at a special Avard cerenony hel d during Habit dll.

The work of identifyi ng and di sseminating best practices continues. 1n 1998, over 300 God and
Best Practi ces were docunented on the Best Practi ces dat abase for the Dubai Internationa Award
for Best Practices to Inprove the Living Ewironnent. Ten newinitiatives received the Dubai Interna-
ticd Award on Wirld Hibit at Dy 1998. Inthe year 2000, the Avard will be presented to a new
group of Best Practices. Onbehal f of UNOHS (Habit at) and Dubai Mini ci pdity, | vaddliketoinite
all users of this guidetonomnate Best Rractices for the 2000 Avard.

Qe of the nost inport ant | essons | earned fromBest Practices process has been the need to deep-
enour aalysis of best practicestodstill not oy the practica lessons, but a sothe pdicy naking
and nornative inplications. | ampleased to say that the present docunent represent s aninport at
first steptosardsthisgod. It provides decisiomakers at al levels wth exanpl es of pdicies ad
practices inthe areas of housing and technol ogy that have a proven history of success. As a com
panionto the Best Rractices dat abase or as a st and-a one docunent, this

piicaiond fersawedth o practicd infornationtopdicy adysts, city nanagers and hunan set -
tl enent professi onal s.

| vadddsoliketot ake this opportunity to thank the nenbers of the Gl unti & UNUban Habit &
Rgect father fotsinmakingthis pldicationaredity.

\hw_w\\%

M. Has Toepfe
Acting Bxecutive-Drector
UNCHS (Habi t &)
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MESSAGE FROM THE DEAN

School of International and Public Affairs
Columbia University

@l unti & Lhiversity s Shod of Internationd and Riblic Afars (SPA ispeasedtopatne wth
the Lhited Nations Centre for Hinan Settlenent s (UNCHS) in preparing this guide on Best Rrac-
tices Thisis one product of a nore extensi ve partnershi p between S PAand UNCHS

tofurther capacity buil ding and i npl enent ation of the Hbit @ Agenda.

We a SPAare dedi cated to shari ng our know edge and expertise wth public servant s around the
varld Inpaticda, through our Genter for Uban Research and Policy and its Gol unbi @/ UNU ban
Hbita Rrgect, we o fer aspecia focus onissues relevant toloca and reg onad government s and
their policynakers and of ficials. For exanpl e, our Gol uni & UNUban Habitd Rgect iscreaing
a SPAaninternationa cleari nghouse on innovative approaches to urban issues, while provid ng
training for local governnent s around the vorl d.

Gonioi ni ng our vor | d-recogni zed regi onal studi es wth expertise across a wde range of subst ative
i ssue areas, we are eager towork wth local and regi onal governnent s to assi st themin neeting
their om particdar cha lenges. Wile ve of fer aseries d est abl i shed degree, certificate and other
tranngproyans, veaeadsowllingtotalo progans tothe needs of indvidud locdities.

For nrethanfifty years, SPAhas forned a point of intersecti on anong @l unbi a Lhi versity saca-
denmic departnent s and school s, and anong a di sti ngui shed uni versity, the United Staes |argest
city and a conpl ex vworl d beyond. As schd ars, our facuty, student s and al unmi work to under st and
theverld As practitioners, they act tochangeit. It is arenarkabl e conti nation.

We hope that this guide w!l hel pyouin devel opi ng i nnovati ve approaches to the chal | enges of
urbani zationinyour area, and we extend an of fer to assi st you i n desi gni ng your own appr oaches to

those chal | enges. W | ook forvard to a continuing partnership wth the Uhited Nations, and wth
locdities around the vrl d

Sncerely,

NI\

TR EER, SR IRS R 48T

https://www.yunbaogao.cn/report/index/report?reportld=5_ 19404




