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Executive Summary
Introduction

This report summarizes the findings from the Mid-Term Evaluation (MTE) of Making Cities
Sustainable and Resilient project enabled through EC DEVCO funding and jointly
implemented by UN-Habitat and UNISDR. The project is planned for 36 months from 15 April
2016 to 14 April 2019 with a total budget of EUR7.500.000.

Evaluation purpose. The MTE is intended to contribute to better understanding of the progress
made within the project and extract the lessons learned from its implementation to ensure the
project achieves it transformative results. The objectives of the MTE are: (a) to validate the
logic model of the project to reflect the cause-effect relationships revealed during the
implementation of the project; (b) to provide evidence of the progress towards the project
outcome, (c) to suggest if the project is on the right track towards the desired impact, and (d)
to provide corrective recommendations if and when necessary to ensure project delivers to its
objectives defined within the current Theory of Chance (TOC) and those could be potentially
defined during the validation of the logic model.

The MTE reflects on the progress of the project and was guided by the following questions:
(1) are there are missing links within the TOC of the project,
(2) does the project influence the observed outcomes and set to achieve its desired
impact,
(3) what is the quality of adaptive management approach or how well the project team
adapted its theory and implementation strategy to the changes in the context,
(4) what are the resilience capacities and how the action supported to build them within
target municipalities,
(5) what is the level of coherence and complementarity of both implementation streams
(UNISDR and UN-Habitat).

The primary intended audience of the report is the project team, comprising both UNISDR and

UN-Habitat teams, as well as the donor EU DEVCO. However, the findings of the MTE could
be informative for the larger set of stakeholders interested and engaged in building urban
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