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Disclaimer 

The designations employed and the presentation of the material in this publication do not imply 

the expression of any opinion whatsoever on the part of the Secretariat of the United Nations 

concerning the legal status of any country, territory, city or area or of its authorities, or 

concerning the delimitation of its frontiers of boundaries.  

 

Views expressed in this publication do not necessarily reflect those of the United Nations 

Human Settlements Programme, the United Nations, or its Member States. 

 

Excerpts may be reproduced without authorization, on condition that the source is indicated.  
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Executive Summary 
 

Introduction 
 

This report summarizes the findings from the Mid-Term Evaluation (MTE) of Making Cities 

Sustainable and Resilient project enabled through EC DEVCO funding and jointly 

implemented by UN-Habitat and UNISDR. The project is planned for 36 months from 15 April 

2016 to 14 April 2019 with a total budget of EUR7.500.000. 

 

Evaluation purpose. The MTE is intended to contribute to better understanding of the progress 

made within the project and extract the lessons learned from its implementation to ensure the 

project achieves it transformative results. The objectives of the MTE are: (a) to validate the 

logic model of the project to reflect the cause-effect relationships revealed during the 

implementation of the project; (b) to provide evidence of the progress towards the project 

outcome, (c) to suggest if the project is on the right track towards the desired impact, and (d) 

to provide corrective recommendations if and when necessary to ensure project delivers to its 

objectives defined within the current Theory of Chance (TOC) and those could be potentially 

defined during the validation of the logic model.  

 

The MTE reflects on the progress of the project and was guided by the following questions:  

(1) are there are missing links within the TOC of the project,  

(2) does the project influence the observed outcomes and set to achieve its desired 

impact,  

(3) what is the quality of adaptive management approach or how well the project team 

adapted its theory and implementation strategy to the changes in the context,  

(4) what are the resilience capacities and how the action supported to build them within 

target municipalities,  

(5) what is the level of coherence and complementarity of both implementation streams 

(UNISDR and UN-Habitat).  

 

The primary intended audience of the report is the project team, comprising both UNISDR and 

UN-Habitat teams, as well as the donor EU DEVCO. However, the findings of the MTE could 

be informative for the larger set of stakeholders interested and engaged in building urban 

resilience. 

 

Methodology. To ensure logical coherence and completeness of the analysis, two compatible 

strategies of analysis are used:  change analysis and context-specific attribution analysis. The 

change analysis is concerned with the actual progress of the project towards its objectives by 

the time of the MTE. This is measured by the following scale: achieved, partially achieved, not 

achieved. The context-specific attribution analysis is a more nuanced analysis attempting to 

explore cause and effect assumptions and conclude about the contribution the project has made 

or not to both intended and unintended outcomes. For this purpose, the MTE reflects on the 

project implementation from two perspective: the process, i.e. the logical model of the project, 

and the mechanism, i.e. the resilience capacities, critical to ensure the impact envisaged within 

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_19462


