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Sport for Development (S4D) programmes are effective at engaging children and improving many areas of 
well-being. These include physical and mental health, empowerment learning and life skills, which are 
essential for success in school, life and work. By supporting these outcomes, S4D contributes to multiple 
Sustainable Development Goals (SDG), such as good health and reduced inequalities, well-being, quality 
education, gender equality, and sustainable cities and communities.

To better understand how S4D can help children thrive, in 2017, UNICEF and the Barça Foundation 
launched a research project which, in its first phase, reviewed the evidence available and identified 
knowledge gaps and opportunities to improve the quality of S4D programmes. The second phase of the 
research which we are launching with this report, builds on this evidence and identifies practical 
guidelines for quality S4D programming as a tool for practitioners and policy makers.

To ensure a range of programme goals and countries were covered, eight S4D organizations were 
identified from different regions. Programme participants, parents, coaches, staff members and other 
stakeholders participated in in-depth interviews and focus group discussions which resulted in 10 case 
studies on good S4D programming practices. Lessons learned from the case studies and existing 
literature were then synthesized into a framework for effective S4D programming. The framework outlines 
the three phases of programming (design, implementation and scale-up) and analyses their main 
components.

This is the first guiding framework for child-focused S4D programming. By showing the rigour needed to 
design and implement an effective S4D programme we hope to contribute to the legitimacy of S4D as a 
tool for development. The framework outlined in this report is intended as a conversation starter about 
how impactful S4D could be. 

We hope that you will enjoy reading this report and that it will be an occasion to bring the S4D 
stakeholders together and boost collaboration and learning from each other.
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