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Summary/Résumé/Resumen 
 
 
Summary 
There have been tremendous pressures in the 1990s to change the character 
and functions of the state in developed and developing countries alike. 
Multilateral financial agencies and neoliberal analysts question the state�s 
nationalistic, hierarchical, redistributive and interventionist character, which 
they believe is partly responsible for poor service delivery and economic 
performance in many countries. They seek to transform the state into a market-
friendly, lean, managerial, decentralized and customer-oriented institution. 
However, the core elements of reforms are sometimes contradictory as 
different social forces drive them in different contexts. There are tensions 
between, on the one hand, concerns for market efficiency and deregulation, 
and issues of accountability and equity, on the other. 
 
This paper provides an overview of the major issues, trends and problems in 
public sector reform. The Programme of Action of the World Summit for 
Social Development does not spell out concrete strategies of public sector 
reform for achieving the goals of poverty eradication, employment promotion 
and social integration. The state�s capacity to produce the desired results was 
generally taken for granted. But will efforts to reform the state along pro-
market lines facilitate governments� pursuit of development? Are states likely to 
assume and sustain their responsibilities in providing good, affordable services 
to their citizens? 
 
The paper addresses these issues in seven sections. The first section introduces 
the basic argument. Section II examines four global issues that are driving 
public sector reforms: financial globalization, fiscal deficits, the adjustment 
programmes of multilateral agencies, and democratization. Sections III to VI 
discuss the various components of public sector reform, which are fiscal 
stability, managerial efficiency, capacity building and public accountability. 
Reforms dealing with fiscal stability apply to all states, although they may vary 
across countries. In general, fiscal reforms are the most consistently pursued 
reforms, and have implications for public sector employees, state capacity and 
social development. They deal with issues of downsizing or expenditure 
reduction, privatization and tax reform. 
 
Public expenditure reforms reflect differences in expenditure patterns, with the 
reforms in industrialized countries focusing on welfare and social services and 
those in developing countries on capital expenditures and government 
administration. Privatization, a central component of downsizing, is now a 
global phenomenon. More than $300 billion worth of state assets were 
transferred to the private sector between 1988 and 1996 around the world. 
Governments are surely disengaging, even if unevenly, from direct ownership 
of public enterprises. There are however, welfare, unemployment, ethnic and 
nationalist problems associated with privatization. The data suggest that 
although governments grew, albeit slowly, up to the early 1990s, it seems that 
for some regions, central governments were beginning to shrink in the mid-to-
late 1990s. The massive cuts in education and health provisioning suffered by 
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