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FOREWORD
The advancements we have seen in gender equality 
and the empowerment of women are largely thanks 
to partnership. The women’s movement, a collective 
and organized action of constituents pursuing politi-
cal and structural change, has been fundamental in 
influencing action and sustainable results around 
the world.  UN Women was born from this partner-
ship, thus, partnership is infused in the veins of the 
organization as a critical means to achieve its goals of 
transformative change. 

This corporate evaluation of UN Women Strategic 
Partnerships for Gender Equality and the 
Empowerment of Women could not have been timelier. 
Although partnership was built into the Charter of the 
United Nations, in recent years the UN has seen an even 
greater push for partnership, as it is now recognized 
as critical for achieving sustainable development. As 
we implement the Sustainable Development Agenda, 
this is a critical juncture that beckons critical analysis 
of what has worked, why, and how best UN Women 
and its partners can work together in partnership to 
achieve truly transformative change in gender rela-
tions and the structures that inhibit gender equality 
and the empowerment of women.

The Independent Evaluation Office undertook this 
evaluation as part of its corporate evaluation plan, and 
assessed the relevance, effectiveness, organizational 
efficiency, and extent to which human rights approach 
and gender equality principles were integrated ad-
equately in UN Women’s approach to its strategic 
partnerships across its integrated mandate: normative, 
operational, and coordination – at country, regional 
and global levels. We designed this evaluation with the 
aim of being useful to not only UN Women, but also to 
its current and potential partners.  

Overall, the evaluation 
found that UN Women 
strategic partnerships 
have contributed signifi-
cantly to advancing GEEW 
in the framework of the 
UN Women Strategic 
Plan. At their most effective, strategic partnerships 
have extended the reach, credibility, and influence of 
UN Women and its partner. Delivering on the promise 
of Agenda 2030 and other frameworks now requires 
a focus on fostering a shared UN Women vision for 
strategic partnerships, and consolidating a coherent 
and flexible organizational approach to implementing 
this vision. As UN Women’s organizational structures, 
operations systems and approach to risk were not 
originally designed with the explicit aim of support-
ing strategic partnerships, there is still a need for a 
comprehensive policy framework towards strategic 
partnerships. The evaluation points that UN Women’s 
strategic partnerships are consistently aligned to GE 
and HR principles, however, in field operations, the 
modalities of partnership available to UN Women of-
fices warrant being adjusted to better suit the needs 
of smaller partners, especially rights holders’ organiza-
tions, and to fully reflect UN Women’s feminist values.

The evaluation makes eight recommendations, which 
the IEO has discussed with UN Women management. 
We look forward to seeing strategic partnerships at UN 
Women further strengthened. 

Sincerely,

Marco Segone
Director, Independent Evaluation Office 
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EXECUTIVE SUMMARY
Background
In its Corporate Evaluation Plan 2014-2017, the United Nations Entity for Gender Equality and 
the Empowerment of Women (UN Women) Independent Evaluation Office (IEO) committed 
to conduct a corporate evaluation of UN Women’s work on fostering strategic partnerships. 
This Synthesis Report is the final product of the Corporate Evaluation on Strategic Partner-
ships for Gender Equality and the Empowerment of Women (GEEW). The evaluation was 
conducted by an external independent team between September 2015 and September 2016 
and managed by the UN Women IEO.

The evaluation is intended to enhance UN Women’s 
approach to strategic partnerships for the implemen-
tation of the 2014-2017 Strategic Plan with the aim of 
ensuring that gender equality is reached by 2030. It 
is also expected to contribute to an understanding of 
how UN Women’s strategic partnerships can facilitate 
a strong position for gender equality and women’s 
empowerment within the current global develop-
ment context and the 2030 Agenda for Sustainable 
Development (Agenda 2030).

The objectives of this formative evaluation were to:

a. Assess the relevance of UN Women’s approaches 
to strategic partnerships given the changing global 
development landscape.

b. Assess effectiveness and organizational effi-
ciency in progressing towards the achievement of 
organizational results within the broader dynamic 
international context (e.g., Sustainable Development 
Goals [SDGs], etc.), with attention to achievement of 
specific organizational effectiveness and efficiency 
framework (OEEF) results.

c. Determine whether or not the human rights ap-
proach and gender equality principles are integrated 
adequately in UN Women’s approach to its strategic 
partnerships.

d. Identify and validate lessons learned, good practice 
examples and innovations of partnership strategies 
supported by UN Women.

e. Provide actionable recommendations with respect 
to UN Women strategies and approaches to strategic 
partnerships.

Evaluation methodology 

The evaluation approach was three-pronged, com-
prising utilization-focused, theory-driven (realist 
evaluation) and gender-responsive and human rights-
based approaches.

The evaluation established three main components/
lines of evidence:

a. UN Women’s overall partnership approach analysis 
(Headquarters [HQ] assessment): Including an assess-
ment of five selected strategic partnerships at the 
global level.

b. Portfolio analysis: An in-depth analysis of 30 UN 
Women multi-country office (MCO)/regional of-
fice (RO)/country office (CO) partnerships and 5 HQ 
partnerships, selected on the basis of their represen-
tativeness of UN Women’s partnerships portfolio and 
for their learning potential.
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