
The Magazine for 
Gender-Responsive  

Evaluation

ISSUE 2 / JULY 2015

The economic 
empowerment issue

Is UN Women relevant,  
effective and efficient?
PAGE 8

5 steps to improve UN Women 
contributions to women’s 
economic empowerment
PAGE 24

Mastering innovative  
evaluation methodology
PAGE 32



A few months ago, we launched Transform, the Magazine for 
Gender Responsive Evaluation. Today, we are pleased to present 
you our second issue of Transform, addressing another critical 
topic: women’s economic empowerment. This subject is important 
not only for achieving gender equality but also for overall 
development and poverty reduction. Improving the economic 
status of women can lead to better outcomes at the individual, 
family and community level, and has ripple effects across society. 
Economic empowerment of women affects not only the economic 
health of countries, but also the overall health and well-being of 
future generations. 

UN Women Independent Evaluation Office undertook a corporate 
evaluation to learn from progress made so far and inform future 
work in the area. The evaluation covered all dimensions of 
women’s economic empowerment work in UN Women. It identified 
strengths and weaknesses and developed five recommendations 
intended to enhance UN Women work in women’s economic 
empowerment at both the national and global level. Highlights of 
its findings and next steps are included in this issue. To read more 
detailed versions of the report, you can access the full report at 
http://bit.ly/WEEevaluationreport.

We hope you find this new format engaging and the information 
within useful in strengthening the work of UN Women and its 
partners worldwide. 

	
	 Marco Segone
	 Director, Independent Evaluation Office 
	 email  marco.segone@unwomen.org
	       @msegone

Think Beyond.  
Stay Ahead.

EDITORS
Marco Segone
Florencia Tateossian
Inga Sniukaite

ACKNOWLEDGEMENTS
Impact Ready Evaluation Team
Evaluation Advisory Group
UN Women Evaluation Reference Group
External Evaluation Reference Group
UN Women Bolivia Country Office
UN Women Jordan Country Office
UN Women Moldova Country Office
UN Women Nepal Country Office
UN Women South Africa Country Office
UN Women Zimbabwe Country Office

ART DIRECTION & DESIGN
Ultravirgo

UN WOMEN
220 East 42nd Street 
New York, New York 10017 
ieo@unwomen.org 
www.unwomen.org/en/about-us/evaluation
Twitter: @unwomenEval

The analysis and recommendations in this 
magazine do not necessarily reflect the 
views of UN Women, its Executive Board  
or the United Nations Member States.  
The designations in this publication do  
not imply an opinion on the legal status  
of any country or territory, or its authori-
ties, or the delimitation of frontiers.  
The text has not been edited to official 
publication standards and UN Women 
accepts no responsibility for error.
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However, women face a number of 
burdens in addition to limited access 
to resources. Worldwide, the respon-
sibility for unpaid care work falls dis-
proportionally on women and young 
girls, leaving them less time for edu-
cation, leisure, self-care, political 
participation, paid work, and other 
economic activities. Women living 
in poverty who are burdened by care 
responsibilities face multiple obsta-
cles to their enjoyment of rights, and 
often these obstacles and poverty 
are passed on to future generations. 
Furthermore, women continue to 
be concentrated in poorly paid and 
informal work with little or no social 
or legal protections. This limits their 
financial prospects and economic 
resources necessary for their own 
wellbeing and that of their families.
	 There is a need to recognize, 
reduce, and redistribute the bur-
den of unpaid care work and pro-
mote decent work and sustainable 
livelihoods. UN Women does so in 
part through technical support to 

governments to undertake time use 
surveys and social policy to pro-
mote parental leave, sick leave, and 
affordable or free childcare. It also 
promotes adequate social protec-
tion measures that can be used as 
key policy instruments to address 
poverty, reduce class and gender 
inequality, and accelerate economic 
development.
	 In September 2013, UN Women’s 
Executive Board approved the Stra-
tegic Plan for 2014–2017, which lays 
out six priority areas of work, among 
them women’s economic empow-
erment, especially for the poorest 
and most excluded. Subsequently, 
the Economic Empowerment Sec-
tion undertook several thematic 
consultations, which provided the 
opportunity for UN Women staff in 
the Policy Division and country and 
regional offices to share their think-
ing to advance strategic planning on 
women’s economic empowerment 
and to be effective in implement-
ing the Strategic Plan. The thematic 

Women who control assets and productive resources 
acquire more power and autonomy in their families 
and communities, as well as in their economic and 

political relationships. Ensuring women’s rights to use 
land and productive resources significantly improves 
household productivity, welfare and nutrition, as well 

as women’s enjoyment of a broad range of rights.

UN WOMEN FOCUS ON ECONOMIC EMPOWERMENT
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The Wage, Work & Asset Gap The cost of

inequality

Benefits of Economic Empowerment

USD  $9 trillion 
Cost that women in developing countries 
bear each year due to unequal wages and 
the fact that women have less access 
than men to paid jobs

Employment-to-population ratio:

If the wage and employment gap were closed, 
women’s income would increase by the following (USD in trillions): 

If women had the same access as men 
to productive assets in 34 developing countries…

Agricultural output

Average Wages 
in most countries:

Women 

47%

Men Women  

60-75%

Men 

72% 

Africa
Eastern Europe

Asia
Middle East & N. Africa

Latin America
Developing countries
Advanced economies

Global total

.7  +120%

1.4  +67%
4.3  +73%

1.1  +366%

1.7  +95%

9.1  +87%

7.8  +66%
16.9  +76%

+7%

overall estimated decrease in hungry people
+150 million

Undernourished people-17%

Leading cartoonist Neelabh Banerjee made this cartoon for UN Women.

consultations helped reorient UN 
Women strategy to be more focused 
on poverty, namely:
  • �Women’s access to and control 

over land and other productive 
assets and resources

  • �Women’s employment and liveli-
hoods, spanning the continuum 
of work from unpaid care work to 
decent work

	 With these goals in mind, UN 
Women works with governments, 
civil society organizations, UN sys-
tem partners and grassroots organi-
zations around the world to increase 
education and incomes, improve 
access to and control over resources, 
increase security, and encourage 
global poverty eradication and 
development.
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So that women everywhere  
can achieve their full economic  
potential, creating a world with 
more opportunities, security,  
and prosperity for everyone.

Connect and join empowerwomen.org to  
create & innovate, share & learn, inspire & get inspired.



Why do we evaluate?
Are we doing the right things? Are we doing things 
right? Are we doing these things on a scale that  
makes a difference? To get better results, we need 
to know what works. We need to know what doesn’t 
work and how to fix it. 

In 2014, the UN Women Independent Evaluation Office undertook a 
corporate thematic evaluation of the UN Women contribution to women’s 
economic empowerment. The main purpose of evaluation was to inform 
strategic policy and programmatic decision-making, organizational 
learning and accountability within UN Women, and contribute to wider 
knowledge on what works and what does not work in advancing women’s 
economic empowerment.
	 The evaluation was forward-looking, focusing on organizational 
learning and improvement, while assessing progress towards results 
of the UN Women Strategic Plan Goal 2 on women’s economic 
empowerment. The report provided five strategic recommendations 
that UN Women should consider in moving forward its work on women’s 
economic empowerment. 
 	 The primary users of the evaluation findings and recommendations 
are UN Women Executive Board members, senior management and 
staff at headquarters, regional and country levels, as well as other global 
stakeholders working in the area of women’s economic empowerment. 

I have served as an independent external 
expert on the Advisory Group for this eval-
uation, drawing on my long experience of 
engagement with research and policy advice 
on women’s economic empowerment. I 
advised on the design of the evaluation and 
commented on the draft synthesis report.

The team appointed to carry out the eval-
uation has a wealth of relevant experience 
and technical expertise. They have pro-
duced a very high quality report that is 
comprehensive, grounded in evidence, and 
well-balanced. It will assist UN Women in 
bringing about a needed shift of focus from 
micro projects (such as loan and/or grants 
to individual women) to influencing sec-
toral and national and international policies, 
finance, institutions and legislation to sup-
port women’s economic empowerment. 

This excellent evaluation should be widely 
circulated in UN Women and to partner 
organizations, and UN Women should take 
forward a programme of activities to discuss 
and implement the key recommendations of 
the evaluation.
Diane Elson, Emeritus Professor, University of Essex, UK; 
Member of the UN Committee for Development Policy
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预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_22170


