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The Board approves the annual performance report for 2019 (WFP/EB.A/2020/4-A), noting that
it provides a comprehensive record of WFP performance for the year. In accordance with
General Regulation VI3, and pursuant to its decisions 2000/EB.A/2 and 2004/EB.A/11, to
resolution E/2013/L.17 of the United Nations Economic and Social Council and to the decision
adopted by the Council of the Food and Agriculture Organization of the United Nations at its
148™ Session in 2013, the Board requests that the annual performance report for 2019 be
forwarded to the Economic and Social Council and the Council of the Food and Agriculture
Organization, along with the present decision and the Board's decisions and recommendations
for2019.

* This is a draft decision. For the final decision adopted by the Board, please refer to the decisions and recommendations
document issued at the end of the session.
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Foreword by the Executive Director

As 2019 drew to a close, WFP raised the alarm with world leaders that 2020 would be the worst
year for humanitarian crises since the Second World War. We were deeply concerned by the
unending wars in the Syrian Arab Republic and Yemen, the deepening crises in hotspots such as
South Sudan and the central Sahel region of Africa, the increasingly frequent natural disasters and
changing weather patterns, and the economic crisis in Lebanon affecting millions of
Syrian refugees. The world was already facing a “perfect storm”.

Today, the COVID-19 pandemic, potentially the worst health and socioeconomic disaster in more
than a century, threatens to overwhelm the global humanitarian system. This invisible menace has
swept through the developed world and now threatens a hunger pandemic in the poorest
countries where the majority of WFP's beneficiaries live. The global community must unite around
a coordinated plan to defeat this virus and protect the most vulnerable nations from its
devastating effects. If we fail to act, the ground we gained during 2019 in our struggle to eliminate
global hunger by 2030 may be lost, and we could end the year further from our destination
than ever.

This year's annual performance report illustrates how WFP continues to work at the
humanitarian-development-peace nexus to break the deadly cycle of hunger and poverty that
traps so many people. In every respect, 2019 was a record year: WFP assisted 97 million people -
the largest number since 2012 - while operating in 88 countries. We swiftly and effectively
responded to Level 3 and Level 2 emergencies in 20 countries - the highest annual total ever.
These ranged from long-standing operations, such as in the Democratic Republic of the Congo, to
the rapid scale-up of operations when Cyclone Idai hit Mozambique.

These achievements were possible thanks to the support of donors, who stepped up to the mark
and provided a record-breaking USD 8 billion in confirmed contributions. This unprecedented
amount of funding was a testament to donors’ confidence in WFP's ability to save lives and change
lives. The funds were used to procure food valued at more than USD 2.3 billion, including
USD 37 million-worth from smallholder farmers, for direct distribution. In addition, USD 2.1 billion
was provided as cash-based transfers.

Roughly two-thirds of WFP's life-saving food assistance went to girls, boys, women and men facing
severe food crises, overwhelmingly as a result of conflict. In South Sudan and Zimbabwe, WFP's
ability to quickly ramp up humanitarian assistance helped to avoid famine. After the world's largest
humanitarian crisis in Yemen deteriorated early in 2019, WFP nearly doubled its support in some
areas despite huge security, access and supply constraints. In the Sudan, WFP became the
first United Nations agency since 2011 to be given humanitarian access to Blue Nile State.

In the five countries of the central Sahel region, where vast humanitarian, development and
peace challenges collide, WFP implemented an integrated five-year resilience programme
designed to build resilience and ultimately reduce the need for emergency support. This combined
effort by the Rome-based agencies, international, regional and national partners, government
institutions and universities enabled 1.3 million people to receive a package of support, ranging
from school meals to community asset creation, in the first year of the operation. WFP's
cost-benefit analysis indicates that investing in resilience programmes in the Niger alone can
generate a nearly fourfold return over a 20-year period for every dollar spent.
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WEFP's guiding principle is to permanently change people’s lives for the better by bridging the divide
between humanitarian and development activities. This approach helps break the cycle of
intergenerational poverty by connecting people - particularly the schoolchildren, women and
smallholder farmers who are furthest behind - to educational and economic opportunities.

In 2019, WFP invested in the future of more than 17 million girls and boys by partnering with
governments to provide school meals, snacks or take-home rations. This support provides a
powerful incentive for poorer families to send their sons and - especially - their daughters to
school and keep them there. WFP also provided technical and capacity-building support to
governments of middle-income countries to enable them to scale up their national school feeding
programmes. However, we know that we need to be even more ambitious. So in 2019 we
developed the WFP school feeding strategy for 2020-2030, which sets out how we will work with
partners to ensure that children living in extreme poverty benefit from school meals.

Alongside conflict, the other major driver of global hunger is the impact of a changing climate on
agricultural production, which requires multi-year investments in resilience building. WFP's
asset creation programmes helped protect the livelihoods of vulnerable households from
extreme weather shocks. In 2019, these activities paved the way for rural transformation through
the rehabilitation and reforestation of an area of land roughly twice the size of Singapore, and
increased access to markets and natural resources through the construction or repair of roads,
bridges, wells and ponds.

These achievements were in part possible thanks to WFP's ongoing focus on efficiency,
effectiveness and innovation. We have continued to explore the potential of cutting-edge
technologies from blockchain and data analytics to drones and cloud computing as part of our
digitization agenda. The number of digital identities of beneficiaries registered on WFP's digital
beneficiary and transfer management platform SCOPE continues to grow, reaching 47 million in
61 countries by the end of the year. The new private sector partnerships and fundraising strategy
approved in 2019 will also help us to harness the expertise and know-how of businesses as allies
in the fight against hunger. We passed a further milestone in 2019 when the final country strategic
plans were approved by the Executive Board, meaning that all WFP operations are now governed
by strategies that encapsulate our role in supporting national priorities for achieving zero hunger.

WEFP recognizes that its people are its greatest asset and that they are critical to the organization’s
long-term success. An independent survey, the external review of workplace culture and ethical
climate, commissioned by the joint Executive Board/WFP management working group on
harassment, sexual harassment, abuse of power and discrimination, identified the areas on which
we need to focus to ensure that WFP is truly the best workplace for everyone. We have devoted
significant time and resources to reinforcing the workplace culture we all want to see -
strengthening reporting mechanisms, launching major employee wellness initiatives to improve
working conditions and running a global respect campaign - but we know that we still have more
to do. | have appointed a senior advisor, backed by a dedicated team, to work with employees on
a comprehensive action plan so that WFP leads the way in creating a respectful workplace for all.
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The dedication and commitment of WFP's employees is beyond doubt, and sometimes our people
are called upon to make the greatest sacrifice of all. In March, eight members of the WFP family
tragically lost their lives on board Ethiopian Airlines flight 302: Ekta Adhikari, Maria Pilar Buzzetti,
Virginia Chimenti, Harina Hafitz, Zhen-Zhen Huang, Micheal Ryan, Djordje Vdovic and Victor Tsang.
As shock turned to pain and sorrow we came together to grieve and comfort one another, and in
the weeks and months since we have shown the spirit and the heart that make me so proud to be
a member of this extraordinary family. To honour the memories of our friends and colleagues and
to celebrate their lives, WFP has resolved to redouble its efforts to end hunger on behalf of the
people we serve.

While we have achieved a lot in 2019, WFP’s battle plan for moving forward in 2020 and beyond
calls for even greater efforts and smarter ways of working. Effective partnerships and
collaboration will be critical, so WFP will refine its programme design even further to better align
its interventions with the priorities of donors. | want WFP to be positioned as the development
partner of choice for donor governments, with programmes that deliver cost savings and positive
returns on investments. The work we are doing on school feeding, climate resilience, community
sustainability and peace building are just exciting glimpses of the future - there is a whole lot more
to come.

In the decade that remains for WFP and its partners to achieve zero hunger and the other
Sustainable Development Goals, we need to step up the pace and scale of action if we are going
to reach our destination. Today, more than ever, the future of hungry people depends on WFP, its
donors and partners standing firm in their resolve to achieve zero hunger. The people we serve
are counting on us to save lives and change lives in order to achieve a future with hope and
opportunity. | know you will not let them down.
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WFP 2019 REACH AT A GLANCE

Saving Lives, Changing Lives A increase from 2018
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" WFP operates six regional bureaux (RBB: Asia and the Pacific; RBC: Middle East, North Africa, Eastern Europe and
Central Asia; RBD: West Africa; RBJ: Southern Africa; RBN: East Africa; RBP: Latin America and the Caribbean).
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Executive summary

Hunger facts: World hunger increased for the third consecutive year, leaving nearly 822 million people
undernourished primarily as a result of continued conflicts, climate-related crises and economic shocks.
Acute food insecurity affected 135 million people in 55 countries in 2019, this number is predicted to
double in 2020 as the 2019 coronavirus disease (COVID-19) becomes a new driver of food insecurity.

Resourcing facts: WFP's revenue increased by 10 percent to a record USD 8 billion in 2019. The top
five donors contributed 76 percent of funding, with 36 percent designated for large-scale operations in
South Sudan, the Syrian Arab Republic and Yemen. The generous contributions were insufficient to cover
identified needs of food-insecure populations, with a funding gap of USD 4.1 billion.

Reach facts: WFP responded to an unprecedented number of Level 3 and Level 2 emergencies in
20 countries. Across 88 countries, assistance was provided to 68.1 million local residents - 27 percent
more than in 2018 - and 15.5 million internally displaced persons, 18 percent more than in 2018.

Performance facts: School meals were provided to 17.3 million schoolchildren, while
nutrition programmes reached 17.2 million beneficiaries - 10.8 million children and 6.4 million women
and girls. Through food assistance for assets programmes, nearly 134,000 ha of land and forest was
rehabilitated or replanted and more than 50,000 community assets such as community infrastructure,
roads and water points were built or rehabilitated. A record USD 2.1 billion in cash-based transfers was
distributed in 2019. As in 2018, WFP’s overall performance in functional areas was rated “medium” to
“high”, with work in 90 percent of these areas rated as meeting or on track to meet its targets. The year
2019 was the first for which performance reporting is in full alignment with the aims of country strategic
plans (CSPs).

Part I: Introduction

WEFP's performance in 2019 continued the trends observed in 2017 and 2018. Despite facing
an increasing number of humanitarian crises, record funding levels enabled WFP to effectively
reach the highest number of beneficiaries since 2011. This annual performance report analyses
the trends and challenges affecting WFP's response, and its achievements in 2019.

Complexity of response efforts. WFP responded effectively to the challenging rise in the number,
duration and complexity of crises in 2019. These crises were driven primarily by violent conflicts,
which affected more people than in any of the previous 20 years, protracted conflicts in countries
including Afghanistan, the Democratic Republic of the Congo, Somalia, the Syrian Arab Republic
and Yemen, and the adverse impacts of climate change on agricultural production and food
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