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Executive Summary 

This endline report was commissioned by the Rwanda World Food Programme (WFP) Country 

Office and has been prepared as part of the activity evaluation of the Local and Regional Food 

Aid Procurement (LRP) project funded by the United States Department of Agriculture (USDA). 

The baseline took place in October-November 2017, and the endline data was collected in 

June 2019. The purpose of the endline was to compare the situation of the LRP intervention 

at the time the project was ending with the starting point in September 2017. The evaluation 

combined accountability and learning objectives. At endline, the evaluation focused on 

providing a comprehensive assessment of the relevance, effectiveness, and lessons learned 

from the intervention. The expected users for this report are USDA and the WFP Rwanda 

County Office, as well as the Government of Rwanda and its partners. 

Agriculture is a key element of Rwanda’s development policy (Vision 2020 and 2050). It 

contributes 33 percent of the Gross Domestic Product and employs 80 percent of the 

population. However, farmers still face many challenges including poor capacity, access to 

inputs, and access to markets. These factors were taken into account when designing the LRP 

project. The objective of the LRP project has been to strengthen farmer cooperatives to 

promote increased use of locally purchased food. Expected outcomes include improving 

access to loans and markets and enhancing cooperative capacity to be reflected in increased 

sales, improved quality of produce, and reduced commodity losses.  

The LRP covered five key project activities: purchasing of maize and beans from small holder 

farmers (SHF), building capacities of SHFs, connecting farmers to the Patient Procurement 

Platform, connecting SHFs to new markets and collaborating with the Government of Rwanda. 

The LRP has been implemented by WFP in four districts (Huye, Gisagara, Nyaruguru and 

Nyamagabe), with a total budget of USD two million, of which USD 1.36 million was assigned 

to the procurement of food from SHF. The total number of beneficiaries of the LRP over two 

years was 5,617 farmers and respectively 43,855 and 41,521 primary school pupils in 2018 

and 2019. The evaluation covered the LRP cooperative activities and outcomes. Data on the 

coverage of LRP in terms of primary pupils have been included in this evaluation report, but 

the purchasing of food for primary schools was not directly evaluated.1 

Table 1 : Overview of evaluation questions  

Evaluation question 

To what extent was the design of the intervention relevant to wider context, aligned with needs of the 
most vulnerable groups, cognizant of the needs of male and female beneficiaries, and in line with 
priorities of the government and WFP partners?  

 
1 The food purchased and delivered by WFP through LRP is part of the Home Grown School Feeding Programme and 
will be evaluated as such in future. 
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