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1. Global Component  
The Rome-Based Agencies (RBA) Resilience Initiative contributes to sustainably improve the food 

security and increase the resilience capacity to shocks and stressors of food insecure households, with 

a specific focus on vulnerable women and children, in protracted and recurrent crises affected-regions 

of the Democratic Republic of Congo (DRC), Niger and Somalia.  

 

1.1 Activities 
During year three (January 2019 – December 2019) the Global RBA team worked on consolidating 

project achievements from the previous year and rolling out new activities such as the toolbox and 

communication activities. The logframes and related project documentation were finalized on 

completion of the country baselines and whilst this led to a number of refinements, deeper reviews 

in a number of these aspects are still required, for example, on issues related to supporting 

government resilience strategies (Output 1113: Technical and policy assistance for developing multi-

year resilience strategies and programmes led by government and local authorities provided) where 

these either do not currently exist or where outcomes from the project to support change to 

government approaches can only be realized at the final stages of the project.  

 

The year also saw the second annual Steering Committee Meeting being held in Niamey, Niger. This 

meeting had the objectives of i) bringing together the review of both strategic and technical aspects 

of the project with Canada and the RBA (Output 1122: Knowledge management activities to document 

and share good practices, learning and to build an evidence-base for measurements and policy 

development among RBA, governments and partners supported), ii) giving the opportunity to visit the 

project achievements in the project area in Niger; iii) providing the opportunity to dive into the lessons 

learnt and steer directions of the project and finally iv) to address some of the difficulties in 

implementation to continue improving the project. 

 

If 2018 focussed on communications and the development of a strategy to raise the profile of the 

project for advocacy purposes amongst other donors (Output 1123: Advocacy and awareness raising 

on RBA partnerships, drawing on lessons learned and experiences, undertaken at the country and 

regional level), and the establishment of a technical RBA team to develop the workplan to unpack 

agency-specific analytical and programmatic instruments reflected in the RBA joint framework for 

resilience to enable the identification of synergies and complementarities (Output 1121: A shared 

toolbox of complementary RBA analysis, programming and measurement tools and approaches for 

resilience is developed and disseminated) these areas were further strengthen in 2019. 

 

As part of the RBA global-level engagement, FAO, IFAD, and WFP HQ teams supported the country 

teams through both in-country and remote assistance, providing technical inputs and guidance where 

required (Output 1111: Dedicated trainings on RBA analysis, programming and measurement tools 

and approaches for resilience provided to RBA, governments and partners and Output 1112: Direct 

technical and operational support provided to country offices, national and local authorities and 

partners for the implementation of the programme through in-country missions or remote support). 

 

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_4189


