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Executive Summary 
1. This activity evaluation focuses on the World Food Programme (WFP) Malawi’s Food Assistance for 

Assets (FFA) implementation under its Protracted Relief and Recovery Operation (PRRO) (implemented 

2014–19) and the current Country Strategic Plan (CSP) (2019–23). FFA has been a core intervention in WFP 

support for those recovering from, or at risk of, dry spells, flooding and natural resource deterioration, to 

build resilience and support graduation from food insecurity. The evaluation was commissioned by WFP 

Country Office (CO) Malawi and covers the period December 2014–June 2019. The objective of the 

evaluation is to contribute to identifying inclusive and effective scaling-up strategies to inform 

implementation of the CSP and ensure strategic shifts in programming where necessary. The results will 

also help refine WFP programming and enable donors, development and international partners to be 

better informed and more supportive of integrated approaches to resilience programming, including within 

the context of COVID-19. The main internal (WFP) stakeholders and users of the evaluation include: Malawi 

Country Office; Regional Bureau (RB), Johannesburg; WFP Headquarters (HQ); Office of Evaluation (OEV); 

and WFP Executive Board. The main external users and stakeholders are: individual beneficiaries (women, 

men, girls and boys) and communities; Malawi government; district-based stakeholders; the United Nations 

(UN) Country Team; non-governmental organizations (NGOs) and other partners; main FFA donors – United 

States (US) Agency for International Development (USAID), Japan, Foreign, Commonwealth and 

Development Office (FCDO), Germany; and donors to other complementary activities. 

Methodology 

2. The evaluation was designed to assess FFA against the following Organisation for Economic Co-

operation and Development’s Development Assistance Committee (OECD DAC) evaluation criteria: 

Relevance, Effectiveness, Efficiency, Impact and Sustainability. The evaluation answers five main evaluation 

questions, as indicated in the Terms of Reference (ToR). 

3. In order to respond to these questions, the evaluation team (ET) conducted quantitative survey data 

collection across five FFA implementation districts and qualitative data collection in a subset of three 

districts. Limitations included time constraints imposed on data collection due to COVID-19 restrictions and 

a lack of control group in the quantitative survey, but measures were taken to mitigate against these as far 

as possible, including scaling back districts covered in the qualitative fieldwork and prioritising key sub-

evaluation questions (SEQs) to ensure adequate depth of coverage. The survey comprised recall questions 

and in-sample comparative analysis of programme participants engaging in different activity areas. This 

was further mitigated in the qualitative sample and analysis, which included consideration of non-

participants as well as spillover effects. 

Key Findings 

4. The key findings of the evaluation team are summarised below, structured according to the main 

evaluation questions (EQs). There is strong evidence to support each finding, with FFA making significant, 

important, or critical contributions to the outcomes, based on a synthesis of qualitative and quantitative 

evidence. 

EQ 1. How relevant is FFA as the foundation for WFP resilience programming in Malawi? (Relevance) 

5. FFA has proved to be a key foundation for the design and implementation of integrated resilience 

initiatives. Multi-sector collaboration and inclusive community planning ensured local ownership, and 

relevance of activities created a strong foundation for an integrated approach at community and district 

levels. Seasonal Livelihood Programming (SLP) combined with community-based participatory planning 

(CBPP) enabled the programme to align its targeting to the magnitude of the shocks and to reach out to 

more beneficiaries in the five years of the programme. Immediate food requirements (during shocks – 

floods and dry spells) were extensively met, reducing the number of individuals, households and 

communities resorting to negative coping mechanisms to meet their food, income, and resilience needs. 

The types of assets created empowered individuals, households, and communities to select activities that 

were relevant to their situation and also ensured community buy-in, gender and age integration across the 

different beneficiaries. A catchment/watershed management approach has been instrumental in ensuring 
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