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HIGHLIGHTS CHALLENGES AND MITIGATION MEASURES

Oversupply of fuel: A number of facilities were receiving
HHH fuel through sources other than WFP, without concrete
10'4 622 facilities means offoordination at a ministerial or sectoral level.

reached across all This led to duplication of efforts, and in turn, has
million challenged the efficiency of the operation. In addition, the
i 8 Governorates in limited storage capacity at most of the facilities

litres of fuel L necessitated multiple visits per month in order to deliver

distributed 26 Districts their monthly requirements, which posed challenges at
in total the coordination level.

Data availability and accuracy: Following the
identification of discrepancies in some of the received data
for various locations, WFP utilized its superintendent

272 Health ; 350 Water contracted company to conduct on-site assessments to
ensure accuracy of the information communicated by the

Facilities ‘ Stations fuel suppliers. In addition, WFP delegated one of its staff
to support the data collection and cleaning processes at
the Health Sector.

100% Fuel suppliers’ coverage: The operation had a slow start
. . due to limited logistics capacity of fuel suppliers. This led
of the locations for which data was WFP to increase its resources and contract additional
received were served with fuel transportation companies to support the operation,

allowing far larger auantities of fuel to he delivered in a
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