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Protracted crises 

Complex and protracted crises spill across borders and 

vulnerable people caught in them are often facing multiple 

hardships. One of these crises unfurls in the Sahel region 

countries (Burkina Faso, Chad, Mali, Mauritania and Niger), 

where the current population of about 80 million people is 

projected to double within the next two decades. Food 

insecurity as well as chronic and acute malnutrition are 

persistently high, fueled by widespread poverty, escalating 

conflict and displacement, an environment threatened by 

land degradation, limited and unequal access to basic 

services, poorly integrated markets, recurrent episodes of 

drought and flooding, as well as erratic rainfall patterns. 

An integrated approach 

In 2018, WFP joined forces with governments, financial and 

operational partners and launched a massive scale up of 

resilience interventions across the five countries. For the 

first time, an integrated package of activities—combining 

Food Assistance for Assets (FFA), school feeding, nutrition, 

capacity strengthening and seasonal support—is 

implemented across the region and at scale. 

In close coordination with governments and partners, the 

programme changes lives for the better by strengthening 

resilience at the 1) individual and household, 2) community 

and ecosystem, as well as 3) national systems level, 

catalyzing change across the Sahel.  

In practice, this means bringing degraded land back to life, 

getting children back to school, investing in healthy diets for 

mothers and children, creating green jobs and 

opportunities for the youth and building social cohesion 

throughout entire communities. Crucially, this occurs in the 

same communities, targeting the same vulnerable people 

over a period of at least five years.  

A long-term and 
sustainable vision 

The programme is based on four core 

principles:  

• Community-focused through participatory 

planning methods that facilitate dialogue and 

ensure the most vulnerable, marginalized, and 

disempowered have a voice in community discussions 

on needs and solutions. 

• Government-led and government-owned programmes 

and coalitions to strengthen local capacities, develop 

national systems, and operationalize resilience 

objectives at scale. 

• Operational partnerships based on shared outcomes to 

implement complementary intervention packages and 

leverage synergies. 

• Evidence-based approach to demonstrate 

transformative impact, enable learning, and refine 

programme delivery. 
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