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1. INTRODUCTION 

The	procurement	of	essential	medicines	and	other	health	products	
is	a	critical	function	in	support	of	the	effective	discharge	of	WHO’s	
mandate,	and	WHO	values	the	importance	of	the	quality	of	essential 
medicines and health products that are supplied to countries. 
The	first	World	Health	Assembly	 in	1948	recognized	the	need	to	 
establish a procurement service at WHO, and recommended  
setting	up	an	office	“to	give	advice	on	the	procurement	of	essential	
drugs, biological products and other medical supplies”. 

This	WHO	Quality	Assurance	Policy	for	the	Procurement	of	Essential 
Medicines and other Health Products (the Policy) sets out the  
principles	 and	 requirements	 regulating	 WHO	 procurement	 of	 
essential	medicines	and	health	products,	 including	a	set	of	clear	
and transparent criteria on which potential sources and suppliers 
are	 selected	 and	 engaged.	 The	 Policy	 functions	 to	 update	 and	
consolidate	 existing	 internal	 quality	 procedures	 into	 a	 single	 
document.	 Reference	 should	 also	 be	 made	 to	 the	 WHO	 
procurement rules as described on the WHO website at  
http://www.who.int/about/finances-accountability/procurement/en/	
and	as	modified	from	time	to	time.		

This	 Policy	 aims	 for	 harmonization,	 where	 appropriate,	 with	 the	
quality	assurance	policies	of	other	United	Nations	 (UN)	agencies	
and international organizations procuring essential medicines and 
other health products. WHO intends to continue to collaborate 
with relevant technical partners to ensure consistent application 
of	quality	assessment	tools	and	procedures	within	the	UN	system.	
Suppliers	 (manufacturers	and	wholesale	distributors)	of	essential	
medicines and other health products to WHO must accept the  
provisions	of	this	Policy	as	part	of	the	WHO	procurement	process	
and their contractual relationship with WHO. 

http://www.who.int/about/finances-accountability/procurement/en/
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1.1. Procurement by WHO and responsibilities 
within WHO 

All WHO procurement must be in line with the 
Organization’s rules and regulations. When 
WHO procures essential medicines and other 
health products, the procuring entity or unit 
collaborates with other WHO technical depart-
ments as appropriate. This could include those 
departments	 responsible	 for	 creating	 treatment	
guidelines,	demand	planning,	prequalification	of	
medicines,  vaccines an  in vitro diagnostic medical 
devices (IVDs), as well as departments with  
administrative,	 financial	 and	 legal	 oversight.	 
Externally, WHO may choose to collaborate with 
other UN organizations which are procuring  
essential	medicines	and	other	health	products	for	
similar	projects	and/or	activities.	

Although	 WHO	 primarily	 acquires	 goods	 and	 
services	to	enable	the	implementation	of	its	own	
programme needs, it may also conduct procure-
ment	for	various	government	health	programmes	
and	occasionally	for	parallel	activities	undertaken	
by United Nations agencies and nongovernmental 
organizations,	subject	to	the	Organization’s	rules	
and regulations. 

1.2. Conflict of interest and confidentiality  
considerations in WHO procurement

WHO	 staff	 and	 WHO	 experts	 involved	 in	 the	 
procurement	 of	 essential	 medicines	 and	 other	
health	products,	including	any	and	all	qualification 
and/or	 procurement	 of	 products	 or	 suppliers,	
must disclose any real, potential or apparent  
conflicts	 of	 interest,	 in	 accordance	 with	WHO’s	
rules	and	procedures.	 Information	 submitted	 to	
WHO	 related	 to	 the	 procurement	 of	 essential	
medicines and other health products, including 
any	 and	 all	 qualification	 and/or	 procurement	
of	 products	 or	 suppliers	 may	 be	 subject	 to	 
confidentiality	 obligations	 and	 undertakings,	
which must be respected by WHO.

1.3. The WHO Quality Assurance Group

The WHO Quality Assurance Group (QA Group) 
is	an	internal	WHO	group	with	a	technical	focus 
which	 aims	 to	 ensure	 the	 safety,	 efficacy	 and	
quality	 of	 essential	 medicines	 and	 health	 
products procured by WHO.  The QA Group, 
chaired	 by	 the	 Director	 of	 WHO’s	 Department	
of	 Essential	 Medicines	 (EMP),	 is	 composed	 of	 
in-house	 technical	 experts	 and	 operates	 in	 
accordance	with	its	established	terms	of	reference.	
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