Best practices, case studies

M u ItiseCtO ra I and key elements of

advancing multisectoral

di i for health
preparedness el

and health security

coordination
framework

g"’@ World Health
&Y Organization

~—~—






Multisectoral preparedness
coordination framework

Best practices, case studies and key elements of advancing multisectoral
coordination for health emergency preparedness and health security

&’@ World Health
&3 Organization

=

745



Multisectoral Preparedness Coordination Framework: best practices, case studies and key elements of advancing multisectoral
coordination for health emergency preparedness and health security

ISBN 978-92-4-000623-2 (electronic version)
ISBN 978-92-4-000624-9 (print version)

© World Health Organization 2020

Some rights reserved. This work is available under the Creative Commons Attribution-NonCommercial-ShareAlike 3.0 ICO licence (CC
BY-NC-SA 3.0 IGO; https://creativecommons.org/licenses/by-nc-sa/3.0/igo).

Under the terms of this licence, you may copy, redistribute and adapt the work for non-commercial purposes, provided the work

is appropriately cited, as indicated below. In any use of this work, there should be no suggestion that WHO endorses any specific
organization, products or services. The use of the WHO logo is not permitted. If you adapt the work, then you must license your
work under the same or equivalent Creative Commons licence. If you create a translation of this work, you should add the following
disclaimer along with the suggested citation: “This translation was not created by the World Health Organization (WHO). WHO is not
responsible for the content or accuracy of this translation. The original English edition shall be the binding and authentic edition”
Any mediation relating to disputes arising under the licence shall be conducted in accordance with the mediation rules of the World
Intellectual Property Organization.

Suggested citation. Multisectoral Preparedness Coordination Framework: best practices, case studies and key elements of advancing
multisectoral coordination for health emergency preparedness and health security. Geneva: World Health Organization; 2020. Licence

CC BY-NC-SA 3.0 IGO
Cataloguing-in-Publication (CIP) data. CIP data are available at http://apps.who.int/iris.

Sales, rights and licensing. To purchase WHO publications, see http://apps.who.int/bookorders. To submit requests for commercial
use and queries on rights and licensing, see http://www.who.int/about/licensing.

Third-party materials. If you wish to reuse material from this work that is attributed to a third party, such as tables, figures or images,
it is your responsibility to determine whether permission is needed for that reuse and to obtain permission from the copyright holder.
The risk of claims resulting from infringement of any third-party-owned component in the work rests solely with the user.

General disclaimers. The designations employed and the presentation of the material in this publication do not imply the expression
of any opinion whatsoever on the part of WHO concerning the legal status of any country, territory, city or area or of its authorities,
or concerning the delimitation of its frontiers or boundaries. Dotted and dashed lines on maps represent approximate border lines for
which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that they are endorsed or recommended
by WHO in preference to others of a similar nature that are not mentioned. Errors and omissions excepted, the names of proprietary
products are distinguished by initial capital letters.

All reasonable precautions have been taken by WHO to verify the information contained in this publication. However, the published
material is being distributed without warranty of any kind, either expressed or implied. The responsibility for the interpretation and use
of the material lies with the reader. In no event shall WHO be liable for damages arising from its use.


https://creativecommons.org/licenses/by-nc-sa/3.0/igo
https://creativecommons.org/licenses/by-nc-sa/3.0/igo/
http://apps.who.int/iris
http://apps.who.int/bookorders
http://www.who.int/about/licensing

Key elements of multisectoral preparedness coordination

Contents

Acknowledgements
Executive summary

1 Purpose of document
1.1 Scope
1.2 Objectives
1.3 Target audience
2 Introduction
2.1 Background
2.2 Definitions, related initiatives and technical documents
2.3 Need to address gaps in multisectoral preparedness coordination
2.4 Stakeholders relevant for health emergency preparedness and health security
3 Key elements of multisectoral preparedness coordination
3.1 High-level political commitment
3.1.1.  Country ownership
3.1.2. Champions and leadership
3.2 Formalizing multisectoral preparedness coordination
3.2.1. Developing multisectoral coordination structures
3.2.2. Stakeholder mapping and analysis
3.2.3. Joint needs assessment
3.2.4. Formalizing the multisectoral preparedness coordination
33 Implementing multisectoral preparedness coordination
3.3.1. Transparency, trust and accountability
3.3.2. Communication
3.3.3. Health security preparedness funding
3.3.4. Monitoring the multisectoral preparedness coordination
References
Annex 1: Literature Review
Annex 2: Expert roundtable: development of a guide for multisectoral preparedness
coordination for IHR (2005)
Annex 3: Tripartite zoonoses guide and health emergency and disaster risk
management framework
Annex 4: Examples of regional and international initiatives supporting multisectoral

preparedness coordination

15
19

30

31

33




iv

Multisectoral preparedness coordination framework

Acknowledgements

The World Health Organization (WHO) would
like to express sincere gratitude to all countries,
WHO regional offices, WHO country offices and
partners who contributed to the development
of this Multisectoral preparedness coordination
framework: best practices, case studies and

key elements of advancing multisectoral
coordination for health emergency preparedness
and health security.

The document was prepared and finalized by the
Multisectoral Engagement for Health Security Unit,
led by Ludy Suryantoro, Unit Lead, and Romina
Stelter, Technical Officer, with the support of Stella
Chungong, Director, Health Security Preparedness
Department, and Jaouad Mahjour, Assistant
Director-General, Emergency Preparedness and
International Health Regulations.

WHO thanks the World Organisation for
Animal Health and the Food and Agriculture
Organization of the United Nations for the
provision of technical and financial assistance
during the process.

WHO is grateful to the following countries for
their valuable input during an expert meeting

in Paris, France, in October 2018: Bangladesh,
Canada, Finland, France, Germany, Ghana,
Indonesia, Jordan, Nigeria, Romania, Thailand,
Tunisia, United Kingdom of Great Britain and
Northern Ireland, United Republic of Tanzania,
United States of America, Viet Nam and Zambia.
Special thanks also go to the following for their
input: Jonathan Abrahams, Sean Cockerham,
Marcus Eder, Kaylee Errecaborde, Andreas
Gilsdorf, Marc Ho, Nirmal Kandel, Daniel Lins
Menucci, Peter Mala, Elizabeth Mumford, Abbas
Omaar, Rajesh Sreedharan and Nicole Valentine.




Key elements of multisectoral preparedness coordination

Executive summary

Countries must be better prepared to detect

and respond to public health threats in order

to prevent public health emergencies and the
devastating impact they can have on people’s
lives and well-being, as well as on travel and
trade, national economies and society as a whole.
Public health challenges are complex and cannot
be effectively addressed by one sector alone.

A holistic, multisectoral and multidisciplinary
approach is needed for addressing gaps and
advancing coordination for health emergency
preparedness and health security, and is essential
for the implementation of the International
Health Regulations (2005).

This document provides States Parties, ministries,
and relevant sectors and stakeholders with an
overview of the key elements for overarching, all-
hazard, multisectoral coordination for emergency
preparedness and health security, informed by
best practices, country case studies and technical
input from an expert group. Those elements
form the basis of a multisectoral preparedness
coordination framework that will aim to improve
coordination among relevant public stakeholders,
particularly actors beyond the traditional health
sector, such as finance, foreign affairs, interior
and defence ministries, national parliaments,

non-State actors, and the private sector,
including travel, trade, transport and tourism.

The framework outlined in this document
complements the International Health
Regulations Monitoring and Evaluation
Framework and contributes to the strategic goal
in the WHO Thirteenth General Programme of
Work of 1 billion more people better protected
from health emergencies, and supports the
achievement of Sustainable Development Goal
3 - ensure healthy lives and promote well-being
for all at all ages. The document discusses key
elements for effective multisectoral coordination
for health emergency preparedness, including
high-level political commitment, country
ownership and leadership, and formalizing
mechanisms that contribute to multisectoral
preparedness coordination. Transparency, trust,
accountability, communication and resources will
be required for the proper functioning of such
mechanisms. Monitoring needs to be intrinsic
to the process in order to measure progress in
implementing the framework. Context-specific
priorities should be considered in developing
mechanisms that reflect the different needs

and contributions of the relevant stakeholders
in order to ensure effective, synergetic
multisectoral coordination for health emergency
preparedness and health security.
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