“Our goal is clear — a modern WHO, working seamlessly
to make a measurable difference in people’s health at

country level”

Dr Tedros
Executive Board
January 2018
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The Global Policy Group met monthly to drive Transformation...

WHO Transformation Plan
& Architecture

Our joint ‘roadmap’
16 February 2018
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..focusing on 5 major areas...
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Fit-for-purpose

Anew strategy A new operating processes &

model

...and 2 cross-cutting enabling areas:
* predictable & sustainable financing
* building a fit-for-purpose workforce

NOTE: DG & RDs jointly laid out the vision for each area to staff in their WHO
Transformation Plan of 16 Feb 2018 & announcements of 6 Mar 2019



...with unprecedented staff engagement, from all 3 levels...

Providing the ideas

Leading the change
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...and in deep consultation with Member States on key elements

Budget & Finance
Implications

The New Strategy:
@t GPW13
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Measurement & Accountability Information Items (e.g. key process redesigns,
GPW13 WHO Impact Framework Operating mOdel)
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Global Public Health Goods
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2 World Health
Organization
23 March 2019

Balanced Scorecard — 6 dimensions

Implementing the new WHO
Operating Model & Structur




GPW13 now articulates a clear strategic direction...

Who we are...

What we’ll do...

How we’ll do it...
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...which is being operationalized through PB 2020-21...
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EALTH ASSEMBLY

Country Support Plans
(derived from country priorities)

Proposed programime budget 2020-2021

Global, Regional & Country
Leadership Role

...and has put Regional & Country Offices in the driving seat
for our Technical Cooperation & work on Global Goods.
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.. and is already aligning the work of every staff

GOALS WEEK

&4 - 8 February

Connect your PMDS to the triple billion goal
in 3 easy steps
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