
INTERVENTION GUIDEBOOK a

Intervention
Guidebook

for implementing and monitoring activities to 
reduce Missed Opportunities for Vaccination



b



Intervention
Guidebook

for implementing and monitoring activities to 
reduce Missed Opportunities for Vaccination



Intervention guidebook for implementing and monitoring activities to reduce missed opportunities for vaccination

ISBN 978-92-4-151631-0

© World Health Organization 2019

Some rights reserved. This work is available under the Creative Commons Attribution-NonCommercialShareAlike 3.0 IGO 
licence (CC BY-NC-SA 3.0 IGO; https://creativecommons.org/licenses/by-nc-sa/3.0/igo).

Under the terms of this licence, you may copy, redistribute and adapt the work for non-commercial purposes, provided the 
work is appropriately cited, as indicated below. In any use of this work, there should be no suggestion that WHO endorses 
any specific organization, products or services. The use of the WHO logo is not permitted. If you adapt the work, then you 
must license your work under the same or equivalent Creative Commons licence. If you create a translation of this work, you 
should add the following disclaimer along with the suggested citation: “This translation was not created by the World Health 
Organization (WHO). WHO is not responsible for the content or accuracy of this translation. The original English edition shall 
be the binding and authentic edition”.

Any mediation relating to disputes arising under the licence shall be conducted in accordance with the mediation rules of the 
World Intellectual Property Organization.

Suggested citation. Intervention guidebook for implementing and monitoring activities to reduce Missed Opportunities for 
Vaccination. Geneva: World Health Organization; 2019. Licence: CC BY-NCSA 3.0 IGO.

Cataloguing-in-Publication (CIP) data. CIP data are available at http://apps.who.int/iris.

Sales, rights and licensing. To purchase WHO publications, see http://apps.who.int/bookorders.

To submit requests for commercial use and queries on rights and licensing, see http://www.who.int/about/licensing.

Third-party materials. If you wish to reuse material from this work that is attributed to a third party, such as tables, figures or 
images, it is your responsibility to determine whether permission is needed for that reuse and to obtain permission from the 
copyright holder. The risk of claims resulting from infringement of any third party owned component in the work rests solely 
with the user.

General disclaimers. The designations employed and the presentation of the material in this publication do not imply the 
expression of any opinion whatsoever on the part of WHO concerning the legal status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers or boundaries. Dotted and dashed lines on maps represent 
approximate border lines for which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that they are endorsed or 
recommended by WHO in preference to others of a similar nature that are not mentioned. Errors and omissions excepted, 
the names of proprietary products are distinguished by initial capital letters. 

All reasonable precautions have been taken by WHO to verify the information contained in this publication. However, the 
published material is being distributed without warranty of any kind, either expressed or implied. The responsibility for the 
interpretation and use of the material lies with the reader. In no event shall WHO be liable for damages arising from its use.

Printed in Switzerland



INTERVENTION GUIDEBOOK iii

Table of Contents
Preface                                                                                                  iv
Acknowledgements                                                                                           v
Acronyms                                                                                               vi
About this document                                                                                        vii

Introduction  1

What is a missed opportunity for vaccination (MOV)?                                                   1

Common reasons for MOV                                                                              2

Intended use of this intervention guidebook                                                            2

How do we ensure a smooth transition from  
action planning (Step 6) to implementation of interventions (Step 7)? 4

Key resources for implementing MOV interventions                                                     6

Challenges and bottlenecks to implementation                                                         8

MOV-lite options instead of conducting a standard MOV assessment 9

Integrate a MOV component into other planned programme activities                                10

Small-scale health facility MOV assessment                                                            10

Conducting a brainstorming workshop to reduce MOV                                                11

STEP 7  Implement the interventions                                              13

STEP 8  Provide supportive supervision and monitor progress                  20

STEP 9  Conduct rapid field evaluation of outcomes/impact of interventions 28

STEP 10  Incorporate into long term immunization plans to  
ensure gains are sustainable                                               35

References                                                                                             37

Annexes

Annex A   Examples of facility-level practices that may result in MOV                            A-1

Annex B   Example of MOV-specific questions for integration into  
other programme assessments or activities                                             B-1

Annex C   Examples of promotional materials that can help to reduce MOV  
at the health facility level                                                               C-1



iv

Preface
Missed opportunities for vaccination (MOV) include any contact made with health 
services by a child (or adult) who is eligible for vaccination, but which does not result in 
the individual receiving all the vaccine doses for which he or she is eligible.

Today we are vaccinating more children than ever, yet millions of children still miss out on routine 
vaccinations  National immunization programmes continue to seek evidence-based strategies to 
understand the underlying reasons and to design tailored approaches to address them  Using a 
participatory mixed-methods approach, the MOV strategy provides step-by-step guidance on how 
to conduct a bottom-up root-cause analysis of bottle-necks in the immunization programme and to 
implement relevant interventions to address them  When applied appropriately, the steps outlined in 
the MOV guides have the potential to contribute to an increase in vaccination coverage and equity and 
an improvement in timeliness of vaccination 

This Intervention guidebook for implementing and monitoring activities to reduce Missed 
Opportunities for Vaccination is the third in a three-part series of the MOV strategy resource guides  It 
focuses on steps 7–10 of the 10-step MOV strategy – implementing, monitoring and evaluating actions 
to reduce MOV  This Intervention Guidebook can also be used together with the Planning Guide to 
Reduce Missed Opportunities for Vaccination and Methodology for the Assessment of Missed 
Opportunities for Vaccination or for situations where it might not be necessary to conduct a standard 
MOV assessment, this Intervention Guidebook can be used as a stand-alone guide 

The MOV strategy should not be viewed as a stand-alone or discrete “project”; rather as 
complementary to existing microplanning and programme improvement approaches such as the 
Reaching Every District (RED) strategy  The MOV strategy is conceived as a health system-wide service 
improvement effort targeted at improving vaccination, as well as other health services within a given 
health facility 

To ensure sustainability, any interventions implemented to reduce MOV should be included in annual 
immunization plans, and the concepts behind the MOV strategy should ideally become part of the 
routine immunization strengthening dialogue 

For up-to-date information on the MOV strategy and the latest tools and materials, please visit:  
http://www.who.int/immunization/programmes_systems/policies_strategies/MOV/en/ and  
https://www.technet-21.org/en/topics/mov

www who int/immunization/ 
programmes_systems/policies_strategies/MOV/en/

For more  
information visit: 
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