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The NQPS Tools and Compendium
at a glance
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Why do I need it?

* To supplement the NQPS handbook, external
technical support and locally-available expertise

National efforts to promote and plan for improved quality of care can
be systematized and strengthened by the development of a National
Quality Policy and Strategy (NQPS). The WHO Handbook for NQPS outlines

" Tosignpost to body of expertiterature an approach to the development of NQPS, based around eight key elements.

and practical tools.

How the compendium was developed

WHO country engagement Initial development NQPS partner country Identification of existing Consensus review
responding to demand and consultation on consultation meeting relevant tools and resources of tools and resources
for support to organize the WHO NQPS handbook to identify critical needs from within WHO and by NQPS team
national quality efforts for further support external organisations

How should I use the compendium?

Users should see this document as a resource to help develop quality policies
and strategies that are responsive to their specific country needs, whilst
building on support from existing in-country expertise, literature, lessons
from the field and expert consultation.

Tools and . . . . .
resources Products are presented in twelve categories, further split down into practical

categories tools and resources that can be applied in the NQPS process, and illustrative
country examples. Within the relevant category, users can review a summary
of the product and its applicability to the NQPS process. Detail is provided
on how to access each product. It is emphasised that this is a menu of tools

and resources, and users should expect to use only a small selection of
the products as required to meet the needs of their specific context.

N f tool I Tools and resources Brief fth duct
ame of tool, resource or example listed non-preferentially, rief summary of the produc
and hyperlink to source in chronological order and its applicability to NQPS
/S A\y4 \/
How does the tool/resource support
Resource Institution/author & year the NQPS process?

NQPS getting prepared for situational WHO NQPS team, 2017 This tool provides an approach to preparation for situational

analysis tool analysis. It includes an example set of assessment criteria

NQPS Learning Pod in the form of a structured set of questions that can be
adapted and used by countries in the initial planning phase
of the NQPS effort.
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https://workspace.who.int/sites/GLL4QUHC/NQPS/SitePages/Welcome.aspx

Introduction and background

Improvement in the quality of health care is a pivotal entry point for health systems strengthening. Development
of national quality policy and strategy (NQPS) encourages systemwide efforts for improvement and helps to
secure political and financial commitment to improving the quality of health care systems and ultimately achieving
enhanced population health.

The United Nations' Sustainable Development Goals (SDGs) (7) place a clear emphasis on improving access to
quality health services for all, with the attainment of universal health coverage (UHC) included as a key target (2).
The WHO framework on integrated people-centred health services also

presents a vision for the future that includes safe and effective health =~ Universal health coverage

systems that are of good quality, and designed to treat people rather than ~ Ensuring that all pecple and communities can use
iliness (3) the promotive, preventive, curative, rehabilitative

and palliative health services they need, of sufficient
This National quality policy and strategy (NQPS) tools and resources  quality to be effective, while also ensuring the
compendium is an adjunct to the wider World Health Organization (WHO) = use of these services does not expose the user
initiative on NQPS, which seeks to support and respond to the unmet  to financial hardship.
needs of countries at any stage of the NQPS process (4).

The WHO Handbook for national quality policy and strategy (referred to hereafter as the handbook) outlines a
practical approach that countries can follow as they develop, refine and implement national quality policies and
strategies.

During development of the handbook, it became apparent
that there is a significant unmet need for further tools
and resources in some key areas relevant to NQPS. It also *» NQPS technical foundation

emerged that there already exist a number of relevant tools Handbook for national quality policy and strategy

and resources from a variety of sources, both within WHO and Tools and resources compendium
externally - Operational planning for NOPS

- Integrating technical programmes with NOPS

The WHO National Quality Policy and Strategy Initiative

This tools and resources compendium presents some of these .
products, focusing on those of greatest utility in the process of
developing and refining national quality directions.

Shared learning and knowledge

e Technical support for countries

e Partner collaboration

The resources that follow are not intended to be prescriptive, * Quality in settings of fragility, conflict, and vulnerability (FCV)
but aim to support a structured approach to the development

of a comprehensive national direction on quality, and to assist countries in facilitating its implementation.

NQPS tools and resources compendium:
an overview

What is the NQPS tools and resources compendium?

Drawing from existing products published by WHO as well as other organizations, the compendium comprises tools,
resources, peer-reviewed literature, country examples and case studies. These are supplemented by de novo tools
developed to address the unmet needs identified by countries engaging in the NQPS process. This is not intended to
be an exhaustive list of all the tools and resources able to support the NQPS process, but rather a pragmatic collection
of the most relevant material, with a focus on meeting the needs of countries engaged on this journey. It will be
further added to and complemented over time, based on iterative learning through the NQPS initiative.

The compendium may be of particular relevance to countries at an early stage of NQPS development, but many
of the tools included will have relevance beyond this. Users are encouraged to select and use a range of tools
and resources -within and beyond the compendium- as appropriate for their setting and stage in the process.
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Users should see this document as a resource to support the development of NQPS, to be used alongside the WHO
NQPS Handbook, and building on guidance from existing literature, lessons from the field and expert consultation.
While all the tools and resources referenced here have been carefully appraised for their utility to the NQPS process,
their inclusion does not imply endorsement or rigorous testing by WHO. Consideration of the included illustrative
country examples should be viewed as just one aspect of the NQPS development process.

Who is the compendium for?

The primary target audience for the compendium is the focal persons or teams with responsibility for driving the
development and practical implementation of NQPS within countries. Often this effort will be led by ministries of
health, with the support of stakeholders from across the system, partner organizations and external consultants.

Why has it been developed?

As outlined in the WHO NQPS Handbook, the approach to the development of NQPS will vary significantly depending
on the individual country environment and circumstances. As a result, the support and tools required for each step
of the process will differ depending on the needs, priorities, capabilities, resources and procedures for policy and
strategy development within that setting.

There are a number of pre-existing tools and resources relevant to NQPS originating from a variety of sources
within the public domain. Despite this, country engagement has revealed a significant unmet need for tools and
resources in some critical areas. This may be because some existing tools are not easily identified or accessed, or
are of insufficient quality to provide useful guidance, or simply that relevant tools for some areas do not exist.

Some of the products identified in this compendium are not readily available elsewhere on the World Wide Web,
for example those that have been shared by countries or remain in draft “development” format. Such documents
will be accessible through the NQPS learning pod in the WHO Global Learning Laboratory for Quality UHC, where
they will be available for further co-development or use by those who require them.

Accessing the NQPS tools
and resources

In order to access the tools and resources within the Compendium, hyperlinks for each suggested document
have been provided to connect users directly to the relevant item. In the case of those tools and resources that
are not freely available online, the hyperlink will lead to the WHO Global Learning Laboratory for Quality UHC
(Global Learning Laboratory), where these items are also housed.

The Global Learning Laboratory is an interactive knowledge platform created to connect people from diverse
backgrounds and disciplines. It has been designed as a space to share lessons, front-line experiences and ideas,
and to challenge those ideas and spark new thinking and innovation (5).
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