
INFOSAN 
SECRETARIAT 
STRATEGIC PLAN

2020-2025

INTERNATIONAL FOOD 
SAFETY AUTHORITIES 
NETWORK



Global INFOSAN strategic plan 2020-2025

ISBN 978-92-4-151645-7 (WHO)
ISBN 978-92-5-131959-8 (FAO)

© World Health Organization and Food and Agriculture Organization of the United Nations, 2019

Some rights reserved. This work is available under the Creative Commons Attribution-NonCommercial-ShareAlike 3.0 IGO licence 
(CC BY-NC-SA 3.0 IGO; https://creativecommons.org/licenses/by-nc-sa/3.0/igo/).   

Under the terms of this licence, you may copy, redistribute and adapt the work for non-commercial purposes, provided the work is 
appropriately cited, as indicated below. In any use of this work, there should be no suggestion that the World Health Organization 
(WHO) or the Food and Agriculture Organization of the United Nations (FAO) endorse any specific organization, products or 
services. The use of the WHO or FAO logo is not permitted. If you adapt the work, then you must license your work under the same 
or equivalent Creative Commons licence. If you create a translation of this work, you should add the following disclaimer along 
with the suggested citation: “This translation was not created by the World Health Organization (WHO) or the Food and Agriculture 
Organization of the United Nations (FAO). WHO and FAO are not responsible for the content or accuracy of this translation. The 
original English edition shall be the binding and authentic edition”. 

Any mediation relating to disputes arising under the licence shall be conducted in accordance with the mediation rules of the World 
Intellectual Property Organization http://www.wipo.int/amc/en/mediation/rules.

Suggested citation. WHO and  FAO. 2019. Global INFOSAN strategic plan 2020-2025. Geneva.

Cataloguing-in-Publication (CIP) data. CIP data are available at http://apps.who.int/iris.

Sales, rights and licensing. To purchase WHO publications, see http://apps.who.int/bookorders. To submit requests for commercial 
use and queries on rights and licensing, see http://www.who.int/about/licensing. 

Third-party materials. If you wish to reuse material from this work that is attributed to a third party, such as tables, figures or images, 
it is your responsibility to determine whether permission is needed for that reuse and to obtain permission from the copyright holder. 
The risk of claims resulting from infringement of any third-party-owned component in the work rests solely with the user.

WHO Photographs. WHO photographs are copyrighted and are not to be reproduced in any medium without obtaining prior written 
permission. Requests for permission to reproduce WHO photographs should be addressed to:  
http://www.who.int/about/licensing/copyright_form/en/

The designations employed and the presentation of the material in this publication do not imply the expression of any opinion 
whatsoever on the part of WHO or FAO concerning the legal or development status of any country, territory, city or area or of its 
authorities, or concerning the delimitation of its frontiers or boundaries. Dotted lines on maps represent approximate border lines for 
which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products, whether or not these have been patented, does not imply 
that they are endorsed or recommended by WHO or FAO in preference to others of a similar nature that are not mentioned. Errors and 
omissions excepted, the names of proprietary products are distinguished by initial capital letters.

All reasonable precautions have been taken by WHO and FAO to verify the information contained in this publication. However, 
the published material is being distributed without warranty of any kind, either expressed or implied.  The responsibility for the 
interpretation and use of the material lies with the reader. In no event shall WHO and FAO be liable for damages arising from its use.  

https://creativecommons.org/licenses/by-nc-sa/3.0/igo/
http://www.wipo.int/amc/en/mediation/rules
http://apps.who.int/iris
http://apps.who.int/bookorders
http://www.who.int/about/licensing
http://www.who.int/about/licensing/copyright_form/en/


| 3 |

The FAO/WHO INFOSAN Secretariat would like to thank the members of the INFOSAN Advisory Group for their contributions to 
this strategic plan.

We also wish to express gratitude and appreciation to all our partners and donors for their generous financial and in-kind 
contributions which enable INFOSAN to continue operating.

Acknowledgements

https://www.who.int/foodsafety/areas_work/infosan/INFOSAN-AG2016.pdf




| 5 |

Contents

Acknowledgements	 3

Acronyms	 6

1. Executive Summary	 7

2. Objectives and methodology of the strategic planning process	 8

2.1	 Objectives	 8

2.2	 Methodology	 8

3. INFOSAN Profile	 9

3.1	 History of INFOSAN	 9

3.2	 Vision of INFOSAN	 9

3.3	 Mission of INFOSAN	 9

3.4	 Values of INFOSAN	 10

3.5	 Current approach of INFOSAN operations	 10

4. The context INFOSAN operates in	 12

4.1	 Food Safety Situation	 12

4.2	 Environment	 12

4.3	 Resources	 13

4.4	 Stakeholders	 13

5. Strategic Objectives and Actions	 14

5.1	 Strategic Objective #1	 14

5.2	 Strategic Objective #2	 15

5.3	 Strategic Objective #3	 16

5.4	 Strategic Objective #4	 18

5.5	 Strategic Objective #5	 18

5.6	 Strategic Objective #6	 19

5.7	 Target groups	 20

5.8	 Key indicators and targets	 21

6. Appendices	 22

6.1	 Results from INFOSAN Advisory Group SWOT Analysis (December 2016)	 22

6.2	 Important Reference Documents	 23



| 6 |

Acronyms

Artificial Intelligence (AI)

Bovine Spongiform Encephalopathy (BSE)

Codex Alimentarius Commission (CAC)

European Commission (EC)

European Union (EU)

European Union Agency for Law Enforcement Cooperation (EUROPOL)

Food and Agriculture Organization of the United Nations (FAO)

Global Outbreak Alert and Response Network (GOARN)

International Criminal Police Organization (INTERPOL)

International Food Safety Authorities Network (INFOSAN)

Information Technology (IT)

Next Generation Sequencing (NGS)

Rapid Alert System for Food and Feed (RASFF)

Strengths Weaknesses Opportunities Threats (SWOT)

Sustainable Development Goals (SDGs)

Thirteenth General Programme of Work (GPW 13)

variant Creutzfeldt–Jakob disease (vCJD)

Whole Genome Sequencing (WGS)

World Health Organization Health Emergencies Programme (WHE)

World Health Organization (WHO)



| 7 |

The International Food Safety Authorities Network (INFOSAN) operates in a constantly changing environment which requires 
the capacity to react to food safety challenges, new technologies, and evolving environmental and political realities of member 
countries. As such, INFOSAN operations and management are designed with the flexibility required to adapt to changing 
circumstances as well as new challenges. The increasing use of INFOSAN by members demonstrates the confidence in the 
services provided within the mandate of the Food and Agriculture Organization of the United Nations (FAO) and the World 
Health Organization (WHO). 

However, beyond outlining the day-to-day operations, there is a need to provide a strategic vision that describes the future role 
of the network. This strategic document describes the process undertaken by the INFOSAN Secretariat with the aim to inform 
the decision-making process within FAO and WHO together with the INFOSAN Advisory Group.

This strategy starts with a description of the objectives and methodology of the strategic thinking process, continues by 
providing an overview of the history, current status and contextual factors influencing INFOSAN operations, and concludes 
with a description of six strategic objectives by outlining the key challenges as well as actions to be taken by the INFOSAN 
Secretariat to achieve these objectives.

We hope that this document will serve as a source of inspiration for future discussions that will further inform the strategic 
thinking process and shape the future direction of INFOSAN. This document should be referred to during the development of 
specific project proposals that will aim to address specific actions to achieve the identified objectives. 

INFOSAN members should note that this document has been drafted by the INFOSAN Secretariat in consultation with the 
INFOSAN Advisory Group and complements other documentation that has been published with the support of the broader 
INFOSAN membership. The table below outlines the purpose, authors and primary users of the different reference documents:

1. Executive Summary

Documents Purpose Authors Primary users

INFOSAN Secretariat Strategic 
Plan

To guide overall management of 
INFOSAN by the Secretariat

INFOSAN Secretariat together 
with the INFOSAN Advisory 
Group

FAO/WHO INFOSAN 
Secretariat

Regional strategies to strengthen 
INFOSAN

To outline regional-specific 
actions for members to 
strengthen INFOSAN

INFOSAN Secretariat, together 
with Regional Food Safety 
Officers/Advisers and regional 
INFOSAN Members

INFOSAN Members in 
respective regions

INFOSAN Members’ Guide To ensure all INFOSAN 
members understand their roles 
and responsibilities

INFOSAN Secretariat together 
with the INFOSAN Advisory 
Group and all INFOSAN 
members

All INFOSAN Members
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2. Objectives and methodology of the       
    strategic planning process

2.1 Objectives

This strategic plan was developed to provide the INFOSAN Secretariat with a clear path to guide the future development of the 
network in terms of membership, activities and expansion. This will include the continued provision of an efficient and enabling 
environment for the exchange of information and experiences to better manage food safety incidents, prevent outbreaks, 
strengthen food safety systems globally, and connect INFOSAN members to encourage greater intersectoral collaboration 
related to food safety. 

The objectives of the strategic planning process are to:

•	 Describe the current INFOSAN mission and vision 

•	 Set direction and priorities for INFOSAN for the next six years

•	 Provide guidance on simplified decision-making for the INFOSAN Secretariat with respect to future activities

•	 Drive alignment among global, regional and national stakeholders

•	 Communicate the future impact of INFOSAN for Member States

2.2 Methodology

The INFOSAN Secretariat engaged the INFOSAN Advisory Group members in 2016 in an analysis of the strengths, 
weaknesses, opportunities, and threats (SWOT) related to INFOSAN. The input received was used in a participatory manner 
to document a strategic plan for the network that was developed by the INFOSAN Secretariat with additional input from the 
INFOSAN Advisory Group members and other FAO and WHO staff. 

This visionary mapping and planning exercise is not considered a one-off activity, but the basis of a continuing process that will 
accompany the INFOSAN Secretariat’s work in the coming years.
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