
FOOD 
SAFETY 
AND 
QUALITY 
SERIES 

ISSN 2415-1173

7.4

DIMENSION C
INTERACTIONS WITH 
STAKEHOLDERS

FOOD CONTROL SYSTEM 
ASSESSMENT TOOL





FOOD AND AGRICULTURE ORGANIZAT ION OF  THE  UNITED NAT IONS
WORLD HEALTH ORGANIZAT ION 

ROME,  2019

DIMENSION C
INTERACTIONS WITH 
STAKEHOLDERS

 
FOOD CONTROL SYSTEM 
ASSESSMENT TOOL



Cover photo: 
© FAO/Gustave Ntaraka - FAOOFTHEUN Flickr

Required citation:
FAO and WHO. 2019. Food control system assessment tool: Dimension C – Interactions with stakeholders. 
Food safety and quality series No. 7/4. Rome. 

The designations employed and the presentation of material in this information product do not imply the 
expression of any opinion whatsoever on the part of the Food and Agriculture Organization of the United 
Nations (FAO) or World Health Organization (WHO) concerning the legal or development status of 
any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or 
boundaries. The mention of specific companies or products of manufacturers, whether or not these have been 
patented, does not imply that these have been endorsed or recommended by FAO or WHO in preference 
to others of a similar nature that are not mentioned.

The views expressed in this information product are those of the author(s) and do not necessarily reflect the 
views or policies of FAO or WHO. 

ISBN 978-92-5-131635-1 (FAO)
ISBN 978-92-4-151662-4 (WHO)

© FAO and WHO, 2019

Some rights reserved. This work is made available under the Creative Commons Attribution-
NonCommercial-ShareAlike 3.0 IGO licence (CC BY-NC-SA 3.0 IGO; https://creativecommons.org/
licenses/by-nc-sa/3.0/igo/legalcode). 

Under the terms of this licence, this work may be copied, redistributed and adapted for non-commercial 
purposes, provided that the work is appropriately cited. In any use of this work, there should be no suggestion 
that FAO or WHO endorses any specific organization, products or services. The use of the FAO or WHO 
logo is not permitted. If the work is adapted, then it must be licensed under the same or equivalent Creative 
Commons licence. If a translation of this work is created, it must include the following disclaimer along 
with the required citation: “This translation was not created by the Food and Agriculture Organization of 
the United Nations (FAO) or WHO. FAO/WHO are not responsible for the content or accuracy of this 
translation. The original English edition shall be the authoritative edition.

Disputes arising under the licence that cannot be settled amicably will be resolved by mediation and 
arbitration as described in Article 8 of the licence except as otherwise provided herein. The applicable 
mediation rules will be the mediation rules of the World Intellectual Property Organization http://www.
wipo.int/amc/en/mediation/rules and any arbitration will be conducted in accordance with the Arbitration 
Rules of the United Nations Commission on International Trade Law (UNCITRAL).

Third-party materials. Users wishing to reuse material from this work that is attributed to a third party, 
such as tables, figures or images, are responsible for determining whether permission is needed for that reuse 
and for obtaining permission from the copyright holder. The risk of claims resulting from infringement of 
any third-party-owned component in the work rests solely with the user.

Sales, rights and licensing. FAO information products are available on the FAO website (www.fao.org/
publications) and can be purchased through publications-sales@fao.org. Requests for commercial use should 
be submitted via: www.fao.org/contact-us/licence-request. Queries regarding rights and licensing should 
be submitted to: copyright@fao.org.



CONTENTS

C.1. DOMESTIC STAKEHOLDERS...........................................................................1
C.1.1. Relationships between CAs and private sector regarding training needs...........4
C.1.2. Information flows and integration of FBOs into risk management..................11
C.1.3. Communication flows and involvement with consumers..................................18

C.2. INTERNATIONAL STAKEHOLDERS.................................................................25
C.2.1. Interactions among CAs at international level....................................................27
C.2.2. Engagement of CAs with International Organizations.....................................33

i i i



©
 F
A

O
 /B

el
ie

ve
 N

ya
ku

dj
ar

a

i v

FOOD CONTROL  SYSTEM
ASSESSMENT  TOOL DIMENSION C 	 INTERACT IONS WITH  STAKEHOLDERS



DIMENSION C identifies 

the interactions that must 

take place for the system to 

regularly adjust to national 

and international stakeholders’ 

evolving needs, inspire 

confidence for stakeholders and 

to keep them well informed 

about their responsibilities.
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 SUB-DIMENSION C.1  
DOMESTIC STAKEHOLDERS 
This sub-dimension focuses on the transparency of communication to consumers 
and on the FBOs and their integration into the food control system.

Competency C.1.1 (Relationships between CAs and private sector regarding 
training needs) reviews how capacity development needs of FBOs are addressed to 
support compliance with regulatory requirements. CAs should perform an analysis 
of FBOs’ capacity development needs to inform and plan awareness campaigns, 
training and educational programmes. When needs are identified, capacity 
development activities should be leveraged or implemented by CAs so that all risk 
categories of FBOs are informed and aware of legally required food standards. 
Formal attempts should be made to identify and address specific food controls that 
are often poorly carried out by FBOs, in order to address these in targeted training 
programmes.

Competency C.1.2 (Information flows and integration of FBOs into risk 
management) ensures that an efficient communication system operated by CAs 
enables FBOs and their trade organizations to remain updated on relevant food 
safety and quality information. It should also ensure that information can flow back 
to CAs and provide them with a mechanism for data generation and information 
gathering. FBOs’ associations should be acknowledged by CAs and facilitate the 
transmission of accurate and timely information to and from their members. All 
categories of FBOs should be properly informed, updated and provided with equal 
opportunities to understand, contribute to the development of and implement any 
newly introduced methodologies or hygiene standards. The food industry should 
have open access to public information about food standards and regulations and 
to communication channels with the CAs. FBOs in special risk categories should 
be directly updated through communication channels that can verify receipt of 
information and they should transmit data directly to CAs. Finally, FBOs should 
be informed on the results of surveillance and routine reports to incentivize positive 
collaboration with government and enhance compliance.

Competency C.1.3 (Communication flows and involvement with consumers) 
assesses whether an internal policy for food safety risk communication to consumers 
is in place and is implemented based on openness, transparency, timeliness and 
responsiveness. The general public should be informed about food safety issues 
and their impact on public health through the dissemination of information by 
CAs, at all times, and especially during food safety crises. Different methods and 
means of communication for food safety issues could be used, also supported by 
communication specialists, to create food safety awareness among the general public 
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