WHO checklist

Surgical site infections

utcome

Safety walkrounds

Process O Correct patient identification

Improvement

Patient Safety Friendly Hospital Initiative

Learning culture

Reporting system ¢ Safesurgery
Hospital acquired infections & ,\';ead'ililgr';oer"e"t'o"
High alert medication g Indicators
(7))
<

Patient safety
tool kit

g’@ World Health

K& izati
&Y Organization
Regional Office for the Eastern Mediterranean




Patient safety
tool kit

q J) \‘) World Health
u Organlzatlon

Regional O fflce for the Eastern Mediterranean

LLL(
—‘\a




WHO Library Cataloguing in Publication Data

World Health Organization. Regional Office for the Eastern Mediterranean
Patient safety tool kit / World Health Organization. Regional Office for the Eastern Mediterranean

p.

ISBN : 978-92-9022-058-9

ISBN : 978-92-9022-059-6 (online)
1. Patient Safety 2. Delivery of Health Care
3. Hospital-Patient Relations 4. Resource Guides
I. Title 1l. Regional Office for the Eastern Mediterranean

(NLM Classification: WX 185)

© World Health Organization 2015
All rights reserved.

The designations employed and the presentation of the material in this publication do not imply the expression of any
opinion whatsoever on the part of the World Health Organization concerning the legal status of any country, territory,
city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. Dotted lines on maps
represent approximate border lines for which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that they are endorsed or
recommended by the World Health Organization in preference to others of a similar nature that are not mentioned.
Errors and omissions excepted, the names of proprietary products are distinguished by initial capital letters.

All reasonable precautions have been taken by the World Health Organization to verify the information contained in
this publication. However, the published material is being distributed without warranty of any kind, either expressed
or implied. The responsibility for the interpretation and use of the material lies with the reader. In no event shall the
World Health Organization be liable for damages arising from its use.

Publications of the World Health Organization can be obtained from Knowledge Sharing and Production, World
Health Organization, Regional Office for the Eastern Mediterranean, PO Box 7608, Nasr City, Cairo 11371, Egypt (tel:
+202 2670 2535, fax: +202 2670 2492; email: emrgoksp@who.int). Requests for permission to reproduce, in part or
in whole, or to translate publications of WHO Regional Office for the Eastern Mediterranean — whether for sale or for
noncommercial distribution — should be addressed to WHO Regional Office for the Eastern Mediterranean, at the
above address; email: emrgoegp@who.int.

Designed by Pledge Communications, Cairo, Egypt.
Printed by WHO Regional Office for the Eastern Mediterranean, Cairo, Egypt.



Contents

Foreword 5

Acknowledgements 6

Introduction 7
The tool kit 7
How the tool kit fits within an overall quality approach 8
Structure of the tool kit 9

Part A: Preparing for action 11
Burden of harm as a consequence of adverse events 11
Purpose of the patient safety tool kit 12
Who should use the tool kit? 12
How to use the tool kit 13
Rationale for including the resources and evidence summary (inclusion criteria) 13
Stepwise approach to developing and implementing a patient safety programme 14
What happens next? 45

Part B: Portfolio of evidence 47
Use of available evidence 47
General evidence on unsafe care 47
Patient safety standards 49
Securing leadership and management engagement 49
Establishing a patient safety team 51
Collecting baseline data 52
Involving front-line practitioners 53
Establishing/strengthening reporting systems 54
Establishing/strengthening root cause analysis 55
Promoting a patient safety culture 56
Patient safety walkrounds/communication 58
Considering an improvement approach 58
Addressing organizational workflow and human factors 60
Safe surgery interventions 61
Medication safety interventions 66
Falls interventions 68
Safe patient identification interventions 69

Health care-associated infection interventions 71



Patient safety tool kit

Part C: How to implement interventions 81
Structure of interventions 81
Safe surgery 81
Medication safety 86
Falls 90
Safe patient identification 93
Health care-associated infection 96
Measurement to evaluate impact 102

Glossary 107

Annex 1. Template implementation action plan 109



Foreword

Patient safety is considered a priority for health systems worldwide. In the WHO Eastern
Mediterranean Region, available data show that, on average, health care-related harmful incidents
affect 8 in 100 patients, and 4 out of 5 incidents are preventable.

In 2011, the WHO Regional Office for the Eastern Mediterranean published the Patient safety
assessment manual as part of the WHO patient safety friendly hospital initiative. It aims to assess
the level of compliance against a set of evidence-based standards covering the various domains
of patient safety at the hospital level. Since the manual was published efforts have been made
by local teams for the expansion and ownership of this initiative as a tool that enables them to
understand and assess the level of safety in their health care institutions. A second edition of the
manual is currently in preparation.

This new publication, Patient safety tool kit, builds on the growing regional need to develop
the capacities of health professionals with regard to developing a patient safety improvement
programme at the operational level and implementing corrective measures, adapted to local
settings.

Universal health coverage has been proposed as a goal for health in the next round of global
development priorities post-2015. The bottom line is that simply expanding access will not be
enough unless we simultaneously ensure that the care provided is of sufficiently high quality,
where safety should be one of its core dimensions.

Improving patient safety and reducing the burden of unsafe care must continue to be an important
priority for all the health care systems in the Region. | encourage ministries of health, as well as
academic institutions and professional associations to own and make use of the Patient safety
tool kit.

Ala Alwan

WHO Regional Director
for the Eastern Mediterranean
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Introduction

The tool kit

Across the world there are many different approaches, tools, resources and guidelines addressing
improvement of patient safety. These are largely concerned with describing the actions required
to improve safety. Increasingly the focus in all countries is to address the “how”, specifically
how to help create the necessary conditions to ensure that appropriate activities are undertaken
reliably and in a sustained manner that will result in safer care.

The WHO patient safety friendly hospital initiative aims to assist institutions within countries to
launch a comprehensive patient safety programme. It involves assessment of the level of patient
safety in health care facilities. The Patient safety assessment manual, published by WHO Regional
Office for the Eastern Mediterranean in 2011 and developed as part of the initiative, aimed at
measuring patient safety programmes at health care facilities and instilling a culture of safety. It
comprises a set of standards that enable health care facilities to identify areas where improvement
is required. It is also intended to motivate staff to take part in patient safety improvement.

The Patient safety tool kit is a complementary tool that is intended to help health care professionals
implementing patient safety improvement programmes. It describes the practical steps and
actions needed to build a comprehensive patient safety improvement programme (Box 1). It
blends the best of current approaches into a single, comprehensive resource. The emphasis
is on its practical value to health care leadership and management and front-line clinicians. It
describes a systematic approach to identifying the “what” and the “how” of patient safety. It
acknowledges that patient safety is one component of an overall quality strategy.

Where possible, unnecessary explanations or evidence that already exist across multiple sources
have been omitted. The focus is on providing information and suggestions that will be of operational
value with an emphasis on avoiding duplication and distractions and providing an efficient,
useful resource. There is no one single approach that is suitable to all health care facilities. The
tool kit is structured in a way that will help the reader navigate patient safety improvement in a
logical way, informed by the available evidence. It aims to maximize the likelihood of developing/
strengthening and implementing a successful patient safety programme, including contextually
relevant interventions, so that avoidable patient harm is minimized.

Box 1. Rationale for the Patient safety tool kit
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