{

MIDWIFERY
EDUCATOR

CORE
COMPETENCIES

(7N World Health
/ (@) o ieath







MIDWIFERY
EDUCATOR
CORE
COMPETENCIES




WHO Library Cataloguing-in-Publication Data

Midwifery Educator Core Competencies.
|.World Health Organization.
ISBN 978 92 4 150645 8

Subject headings are available from WHO institutional repository

© World Health Organization 2013

All rights reserved. Publications of the World Health Organization are available on the WHO web
site (www.who.int) or can be purchased from WHO Press, World Health Organization, 20 Avenue
Appia, 1211 Geneva 27, Switzerland (tel.: +41 22 791 3264; fax: +41 22 791 4857; e-mail:
bookorders@who.int).

Requests for permission to reproduce or translate WHO publications — whether for sale or for
non-commercial distribution — should be addressed to WHO Press through the WHO web site
(www. who.int/about/licensing/copyright_form/en/index.html). The designations employed and
the presentation of the material in this publication do not imply the expression of any opinion
whatsoever on the part of the World Health Organization concerning the legal status of any
country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or
boundaries. Dotted lines on maps represent approximate border lines for which there may not yet
be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that
they are endorsed or recommended by the World Health Organization in preference to others of
a similar nature that are not mentioned. Errors and omissions excepted, the names of proprietary
products are distinguished by initial capital letters.

All reasonable precautions have been taken by the World Health Organization to verify the
information contained in this publication. However, the published material is being distributed
without warranty of any kind, either expressed or implied. The responsibility for the interpretation
and use of the material lies with the reader. In no event shall the World Health Organization be
liable for damages arising from its use.

This publication contains the Midwifery educator core competencies and does not necessarily

represent the decisions or policies of the World Health Organization.

Design & layout by L'lV Com Sarl, Villars-sous-Yens, Switzerland.
Printed by the WHO Document Production Services, Geneva, Switzerland.



MIDWIFERY EDUCATOR CORE COMPETENCIES

CONTENTS

ACKNOWLEDGEMENTS . ... . 2
FOREWORD. . . . 4
INTRODUCTION . .o, 5
HOW THE DOCUMENT WAS DEVELOPED. .. ... ... .. .. .. ... . . . . ... ... ... 6
Literature review . . . ... .. 6
Global expert consultative meeting . . ... ... ... ... 6
Global Delphisurvey . . . ... 6
Validation of the midwifery educator competencies . ... . ... ... ... ... . .. .. .. .. .. 7
HOW THE COMPETENCIES ARE ORGANIZED . ...... ... .. ... .. .. .. ... .. .... 8
Competency domains . ... ... 8
KEY REFERENCE DOCUMENTS . ... .. 10
MIDWIFERY EDUCATOR COMPETENCIES AND RELATED KNOWLEDGE,
SKILLS AND BEHAVIOURS . ... 11
Requirements to become a midwife educator . . ... ... ..., 11
Core COMPEENCIES . . . . ... . 12
Implementation ... ... 23
MONITORING AND EVALUATION .. .. 24

ANNEX 1: BACKGROUND PAPER: MIDWIFERY FACULTY COMPETENCIES . ... 25

ANNEX 2: MIDWIFERY EDUCATOR COMPETENCIES VALIDATION TOOL. ... ... 35

ANNEX 3A: PARTICIPANTS AT THE WORKSHOP ON VALIDATION OF
MIDWIFERY EDUCATOR CORE COMPETENCIES IN RWANDA . ............... 37

ANNEX 3B: PARTICIPANTS AT THE WORKSHOP ON VALIDATION
OF MIDWIFERY EDUCATOR CORE COMPETENCIES IN THE KINGDOM
OF BAHRAIN. ..o 38

ANNEX 4: MEMBERS OF THE TECHNICAL WORKING GROUP ............ ... 39



ACKNOWLEDGEMENTS

The publication of this document is a result of a collaborative effort between key stakeholders
including, the United Nations Population Fund (UNFPA), the International Confederation of
Midwives (ICM), the International Council for Nurses (ICN), the World Health Organization
Collaborating Centres for Nursing and Midwifery Development and Jhpeigo.

WHO acknowledges the many participants who participated in the initial global consultation,

4-6 December 2012, and in particular the Technical Review Group who moved the agenda
forward: Fadwa Affara, Consultant, International Council of Nurses, Geneva, Switzerland; Apirach
Indarangkura Ayutthaya, Assistant Professor WHO Collaborating Centre for Nursing and Midwifery
Development, Faculty of Nursing, Chiang Mai University, Thailand; Mary Barger, Education
Standing Committee, International Confederation of Midwives; Jean Barry, Consultant, Nursing and
Health Policy, International Council of Nurses, Switzerland; Martha Bokosi, Project Coordinator,
International Confederation of Midwives; Peggy Chibuye, Independent Consultant, Lusaka, Zambia;
Frances Day-Stirk, President, International Confederation of Midwives; Valerie Flemming, Education
Standing Committee, International Confederation of Midwives; Joy Fraser, Professor, Athabasca
University, Canada; Atf Gherissi, Education Standing Committee, International Confederation of
Midwives; Peter Johnson, Jhpiego Director, Global Learning, Washington, D.C., USA; Patricia
Jones, Associate Director, GC Health Ministries, Nursing, Loma Linda University, School of Nursing,
California, USA; Geeta Lal, Midwifery Programme Coordinator, SRHB, Technical Division, UNFPA,
USA; Dorothy Lazaro, Midwifery Specialist, United Nations Population Fund, Addis Ababa, Ethiopia;
Anne Lekeux, Professor, European Nursing Education and International Coordinator, Nursing
Department, Belgium; Rachael Lockey, Technical Midwife Adviser, International Confederation of
Midwives; Ans Luyben, Education Standing Committee, International Confederation of Midwives;
Address Malata, Director, WHO Collaborating Centre, Kamuzu College of Nursing, University of
Malawi, Malawi; Frances McConville, Technical Officer, Department of Maternal, Newborn, Child
and Adolescent Health, World Health Organization, Geneva, Switzerland; Florence Mirembe,
Makerere University, Kampala, Uganda; Alison Moores, Clinical Midwifery Educator, University of
Technology, Faculty of Nursing, Midwifery and Health, City Campus, Australia; Arwa Oweis, Dean
of Nursing, Director of WHO Collaborating Centre, Associate Professor, Maternal and Child Health
Department, Faculty of Nursing, Irbid, Jordan University of Science and Technology; Mayumi
Ohnishi, Professor, Faculty of Nursing, Nagasaki University, Japan; Gloria Seguranyes Guillot,
Education Standing Committee, International Confederation of Midwives; Andrea Stiefel, Education
Standing Committee, International Confederation of Midwives; Joyce Thompson, International
Consultant in Midwifery Education, Michigan, USA; Nadia Yusufu, Head, Nurse Midwifery
Programme, WHO Collaborating Centre for Nursing Development, College of Health Sciences,
Ministry of Health, Manama, Bahrain.

Participation of the World Health Regional Advisers for Nursing and Midwifery is greatly
appreciated in particular, Fariba Al-Darazi, Margaret Phiri, Kathlyn Fritsch and Prakin Suchaxaya.

The validation process was completed by Nadia Yusuf Abdulhadi, Head Midwifery Programme,
College of Health Sciences, University of Bahrain, Kingdom of Bahrain and Désiré Gapira
Kamanzi, Community Health Specialist, Independent Public Health Consultant, Kigali, Rwanda.
All participants in the survey are acknowledged for their in-depth contribution to the contents
of the educator competencies. The World Health Organization Country Office in Rwanda and
the World Health Organization Collaborating Centre for Nursing, College of Health Sciences,
the Kingdom of Bahrain are acknowledged for their technical and administrative support in the
validation of the draft competencies.



MIDWIFERY EDUCATOR CORE COMPETENCIES

The competencies were drafted by: Mayumi Ohnishi, Professor, Faculty of Nursing, Nagasaki
University, Graduate School of Biomedical Sciences, Japan and Joan Skinner, Senior Lecturer,
Graduate School of Nursing, Midwifery and Health, Victoria University of Wellington, New
Zealand.

The project coordination and finalization of the competencies was conducted by: Annette
Mwansa Nkowane, Technical Officer, Health Systems Policies and Workforce, World Health
Organization, Geneva, Switzerland. The project was a collaboration between the Department of
Health Policies and Workforce and the Department of Maternal, Newborn, Child and Adolescent
Health under the leadership of Drs Elizabeth Mason, Wim Van Lerberghe and Ties Boerma with
support from Drs Matthews Mathai and Bernadette Daelmans.

Editing: Vivien Stone, Crowborough, East Sussex, UK.

Layout and design: LIV Com Sarl, Villars-sous-Yens, Switzerland



FOREWORD

As the year 2015 comes nearer it is already obvious that in many countries the target for
maternal mortality reduction — Millennium Development Goals (MDG) — will not be met. It is
also clear that in spite of the major progress in MDG 4 on child mortality, newborn mortality
is not declining at the same rate as child mortality after the first month of life. Both maternal
and neonatal mortality need more attention: quality services for all women and babies during
pregnancy, delivery and the postnatal period.

The demand for quality services continues unabated. The fertility decline is modest in most low-
and lower middle-income countries and numbers of deliveries continue to grow. Many women
still deliver at home with limited skilled attendance, because services are not accessible or are
perceived to be of poor quality. New approaches such as incentives for women to deliver in
health facilities and pay-for-performance of health workers are intended to increase coverage of
deliveries by health institutions and increase the quality of services provided.

The foundation for quality services lies in having an adequate competent midwifery workforce. In
many countries there are still critical shortages of midwives. Moreover, the training programmes
are suboptimal. This is not only because of a dearth of training resources, but particularly
because competent educators are lacking.

The key to a competent workforce is education. Strong education institutions are needed to
secure the numbers and quality of health workers as the performance of health care systems
depends on the knowledge, skills and motivation of the people responsible for delivering services.

This publication focuses on midwifery educator competencies, which is a critical but neglected
component of education. One survey suggested that only 6.6% of the present teaching staff

in developing countries have formal preparation in education. The quality of educators is an
important factor affecting the quality of graduates from midwifery programmes. Well-prepared
midwifery educators can provide quality education within an enabling environment including
adequate resources, policy and governance.

Adopting these core competencies can provide a strong basis for a significant improvement in
the quality of care for pregnant women, mothers and newborns. The core competencies can be

used to develop innovative curriculum contents and teaching approaches, with strong effective
links between theory and midwifery practice.
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