
Patient safety
assessment manual





Patient safety
assessment manual



© World Health Organization 2011

All rights reserved.

The designations employed and the presentation of the material in this publication do not imply the expression of any 
opinion whatsoever on the part of the World Health Organization concerning the legal status of any country, territory, 
city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. Dotted lines on maps 
represent approximate border lines for which there may not yet be full agreement.

The mention of specific companies or of certain manufacturers’ products does not imply that they are endorsed or 
recommended by the World Health Organization in preference to others of a similar nature that are not mentioned. 
Errors and omissions excepted, the names of proprietary products are distinguished by initial capital letters.

All reasonable precautions have been taken by the World Health Organization to verify the information contained in 
this publication.  However, the published material is being distributed without warranty of any kind, either expressed 
or implied.  The responsibility for the interpretation and use of the material lies with the reader.  In no event shall the 
World Health Organization be liable for damages arising from its use.  

Publications of the World Health Organization can be obtained from Distribution and Sales, World Health Organization, 
Regional Office for the Eastern Mediterranean, PO Box 7608, Nasr City, Cairo 11371, Egypt (tel: +202 2670 2535, 
fax: +202 2670 2492; email: PAM@emro.who.int).  Requests for permission to reproduce, in part or in whole, or to 
translate publications of WHO Regional Office for the Eastern Mediterranean – whether for sale or for noncommercial 
distribution – should be addressed to WHO Regional Office for the Eastern Mediterranean, at the above address: 
email: WAP@emro.who.int.

Design and layout by Pulp Pictures

Printed by Insight Graphics, Cairo.

WHO Library Cataloguing in Publication Data

World Health Organization. Regional Office for the Eastern Mediterranean
Patient safety assessment manual / World Health Organization. Regional Office for the Eastern Mediterranean, Health 
Care Delivery Unit. Division of Health Systems and Services Development

p.
Arabic edition published in Cairo    (ISBN: 978-92-9021-819-7)
                                                        (ISBN: 978-92-9021-825-8) (online)

ISBN: 978-92-9021-727-5
ISBN: 978-92-9021-728-2 (online)

1. Safety Management - methods               2. Patient Care Management - standards
3. Hospital-Patient Relations                       4. Outcome and Process Assessment (Health Care)
5. Delivery of Health Care - standards   I. Title   II. Regional Office for the Eastern Mediterranean

(NLM Classification: WX 162)



Contents

Foreword

Acknowledgements

Introduction

Overview

Patient safety friendly hospital assessment

Role of WHO

Structure and organization of the manual

How to use the manual

Levels of compliance with patient safety standards

Conduct of the assessment

The assessment process

Criteria for selection of evaluators

Expansion at national level

Section 1: Patient safety friendly hospital initiative standards

Overview of subdomains

Domain A: Leadership and management

Domain B: Patient and public involvement

Domain C: Safe evidence-based clinical practices

Domain D: Safe environment standards

Domain E: Lifelong learning standards

Section 2: Patient safety friendly hospital assessment tools

Hospital in brief

Documents to be reviewed

Observation tour

Interview with hospital manager

Interview with patient safety officer

Interview with health promotion officer

Interview with infection prevention and control officer

Interview with blood bank manager

Interview with medical records officer

Interview with doctor

Interview with nurse

Patient interview

5

6

7

7

7

8

8

9

10

10

11

11

11

13

14

16

32

48

67

75

83

84

85

90

92

93

95

95

96

96

97

97

98



Interview with environmental safety officer

Interview with waste management officer

Interview with staff professional development

WHO patient safety friendly hospital assessment agenda

Critical scoring

99

99

100

101

103



5

Foreword
Unsafe health care remains a problem of immense magnitude worldwide. While the past 
decade has witnessed remarkable progress towards improved patient safety, many gaps 
still exist and harm inflicted on patients by adverse health care events remains unacceptably 
high. The WHO Eastern Mediterranean Region covers 22 countries and a population of over 
530 million. It is estimated that the Region has over 4500 public sector hospitals and over 
4100 private sector hospitals, with approximately 800 000 hospital beds in the public sector 
alone. The number of hospital admissions is estimated to exceed 30 million each year. The 
number of inpatients warrants special attention to patient safety in hospitals in the Region.

In response to increasing awareness and concern at the situation, the WHO Regional Office 
for the Eastern Mediterranean launched a patient safety programme in the Region. Action was 
guided by a regional strategy comprising five approaches: awareness-raising; assessing the 
scale of the problem; understanding the causes of error; developing and testing methods of 
prevention; and organizing and running patient safety programmes. Patient safety research 
was conducted in six countries and the research network is being expanded to more countries 
of the Region. The development of solutions and initiatives aimed at driving change towards 
greater patient safety has become a pressing need, and is recognized by the public health 
community. As part of one such initiative � the patient safety friendly hospital initiative � the 
Regional Office developed a set of patient safety standards, with the aim of assessing the  
patient safety programmes in hospitals and instilling a culture of safety.

Assessment based on the standards in this manual requires training and expertise. 
Development of a critical mass of trained evaluators is essential and it is hoped that this 
manual will be used extensively within and outside the Region in the future. The manual has 
been through multiple rounds of revision by regional and international experts. It has been 
pilot-tested and found to be valid and reliable. Nevertheless, there is room for improvement 
and contributions towards further development and constructive editing are invited.

I encourage ownership of the assessment tools in the manual by ministries of health, as well 
as academic institutions and professional associations. WHO will continue to facilitate the 
assessment process to provide technical and capacity-building support. I hope that this 
manual will become a reference for all those who strive to improve patient safety in health 
care.

Hussein A. Gezairy MD FRCS

WHO Regional Director for the Eastern Mediterranean
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