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ABOUT THE PLANNING GUIDE

This guide sets out basic principles, processes and steps relating to strategic and operational
planning for the health sector response to HIV. It takes into account recent developments in
understanding the response of the health sector to HIV and in significance of national health
strategies. The guide should be complemented by other tools on specific aspects of HIV
strategic and operational planning developed by WHO, UNAIDS, the World Bank and other
technical partners.

The guide is divided into 11 chapters as follows:

Chapter 1: Background

Chapter 2: Health sector planning context
Chapter 3: Planning for results

Chapter 4: Preparing for planning
Chapter 5: Situation analysis

Chapter 6: Setting priorities

Chapter 7: Monitoring and evaluation
Chapter 8: Implementation, Systems and Management
Chapter 9: Costing and budgeting
Chapter 10: Finalizing a strategic plan
Chapter 11: Operational planning

The Guide is intended to be used by and for individuals and entities involved in planning
and managing the response of the health sector to the HIV epidemic. It is primarily aimed
at national level planning, but can also be used for other levels such as regional/province or
district. The audience includes Ministries of Health, other government sectors, nongovernmental
organizations, private sector, academic institutions and other civil society organizations. The
Guide will also be of value to donors and international organizations which provide financial and
technical support for HIV/AIDS programmes.
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