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THE 16 ACTION POINTS

1. Institutionalize the policy dialogue process between Director-General,
Regional Directors and the Heads of WHO Country Offices

2. Develop and communicate policy directions on i) partnerships ii) linkages between GPW,
MTSP, and CCS iii) alignment with country plans and harmonization with the UNDAF
iv) International Trade and Health

3. Develop and communicate policy directions on UN Reform and provide
appropriate support to country teams 

4. Strengthen country office capacity

5. Ensure the appropriate mix of competencies in country offices linked to the CCS process
and through rotation and mobility Strengthen country office capacity

6. Establish need-based training and staff development for HWCOs and country teams

7. Guarantee that the existing guidelines for working with country offices are fully implemented.

8. Communicate effectively and share intelligence across the Secretariat
on new and emerging issues 

9. Improve individual and global performance appraisal systems 

10. Support health systems development based on Primary Health Care

11. Adopt and implement SOPs for management of public health emergencies
and emergency preparedness and response to humanitarian crisis

12. Review the delegation of authority and corresponding accountability framework 

13. Streamline organizational procedures

14. Ensure a smooth and phased introduction of GSM 

15. Foster targeted resource mobilization at country level

16. Review level, use and distribution of PSC
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