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Preface

The critical contribution that effective management and use of medical
equipment brings to health service delivery is only recently gaining rec-
ognition. Managing medical equipment has often been misunderstood
as the mere procurement of accessible products within a given budget.
However, this narrow perspective has proven neither effective, nor cost-
effective in the running of health services. The World Health Organiza-
tion (WHO) promotes the adoption in countries of a comprehensive life
cycle approach that falls largely into the following stages: (i) planning
and decision-making (e.g. policy, needs assessment and budgeting); (ii)
acquisition (including selection, procurement and donation guidelines);
(iii) installation (inspection, testing, acceptance, inventories and docu-
mentation); (iv) monitoring of performance and use, including preven-
tive maintenance, care and repair; and (v) decommissioning.

The first two stages have been covered extensively in the publication The
Blood Cold Chain: Guide to the Selection and Procurement of Equipment and Accessories.' In
that Guide, WHO provided blood bank managers, procurement agencies
and manufacturers with a description of, and minimum performance
specifications for all the essential equipment needed for the efficient stor-
age and transportation of blood and blood components. WHO plans to
update this Guide in line with the improved pre-qualification process for
immunization cold chain equipment.”

This new, complementary publication concentrates on the later stages of
the life span. Detailed explanations, illustrations and standard operating
procedures provide hospital administrators, managers, technicians and

all users of blood cold chain equipment with information on how to re-
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