Surveillance and Information
Sharing Operational Tool

An operational tool of the Tripartite Zoonoses Guide

\W/ Food and Agriculture
Q\/ﬁ Organization of the

United Nations

World Organisation
for Animal Health
Founded as OIE







Surveillance and Information
Sharing Operational Tool

An operational tool of the Tripartite Zoonoses Guide

Published by

The World Health Organization
The Food and Agriculture Organization of the United Nations
The World Organisation for Animal Health

2022

Food and Agriculture ¢ 75 \ World Organisation
W Organization of the % Kb@)& World -Hea-lth for Animal Health
United Nations \{\M Orgamzatlon Founded as OIE



Surveillance and Information Sharing Operational Tool
An operational tool of the Tripartite Zoonoses Guide

© World Health Organization (WHO), Food and Agriculture Organization of the United Nations (FAO) and
World Organisation for Animal Health, 2022.

ISBN (WHO) 978-92-4-005325-0 (electronic version)

ISBN (WHO) 978-92-4-005326-7 (print version)

ISBN 978-92-5-136546-5 (FAO)

ISBN 978-92-95121-40-9 (World Organisation for Animal Health)

All rights reserved. The World Health Organization (WHO), Food and Agriculture Organization of the United
Nations (FAO) and World Organisation for Animal Health encourage the reproduction and dissemination
of material in this information product. Any proposed reproduction or dissemination for non-commercial
purposes will be authorised free of charge upon request, provided the source is fully acknowledged. Any
proposed reproduction or dissemination for resale or other commercial purposes, including educational
purposes, is prohibited without the prior written permission of the copyright holders, and may incur fees.

Requests for permission to reproduce or translate WHO publications - whether for sale or for non-commercial
distribution - should be addressed to WHO Press through the WHO web site http:/www.who.int/about/
licensing/copyright_form/en/index.html.

The designations and denominations employed and the presentation of material in this publication do not
imply the expression of any opinion whatsoever on the part of WHO, FAO or the World Organisation for
Animal Health or of concerning the legal status of any country, territory, city or area or of its authorities,
or concerning the delimitation of its frontiers or boundaries. Dotted and dashed lines on maps represent
approximate border lines for which there may not yet be full agreement.

The mention of specific companies or products of manufacturers, whether or not these have been
patented, does not imply that these are or have been endorsed or recommended by WHO, FAO and the
World Organisation for Animal Health in preference to others of a similar nature that are not mentioned.
The published material is being distributed without warranty of any kind either expressed or implied. The
responsibility for the interpretation and use of the material lies with the reader. In no event shall WHO,
FAO and the World Organisation for Animal Health be liable for damages arising from its use. The views
expressed herein are those of the authors and do not necessarily represent those of WHO, FAO and the
World Organisation for Animal Health.

Publications of the World Health Organization are available on the WHO website (www.who.int) or can
be purchased from WHO Press, World Health Organization, 20 Avenue Appia, 1211 Geneva 27, Switzerland
(tel.: +41 22 791 3264; fax: +41 22 791 4857; email: bookorders@who.int).

FAO information products are available on the FAO website (www.fao.org/publications) and can be
purchased through email (Publications-sales@fao.org).

Publications of the World Organisation for Animal Health are available either on the Organisation’s website
(www.woah.org) or can be purchased through its online bookshop (www.woah.org/boutique).


http://www.who.int/about/
http://www.who.int
mailto:bookorders@who.int
http://www.fao.org/publications
mailto:Publications-sales@fao.org
http://www.woah.org
http://www.woah.org/boutique

Acknowledgements

The content of this document was developed by the Food and Agriculture Organization
of the United Nations (FAO), the World Organisation for Animal Health (WOAH), and the
World Health Organization (WHO) (also known collectively as the Tripartite), including
their regional and country offices, in close collaboration with subject-matter experts
from around the world, as listed in Contributors. The Tripartite gratefully acknowledges
the enormous time and effort invested by these experts working in their individual and
institutional capacities. The Tripartite also thanks the United States Defense Threat
Reduction Agency (DTRA) for funding and support and the United States Centers for
Disease Control and Prevention (CDC) for providing technical assistance and in-kind
support for the development of this guide.



Contents

Vi

01

02
(OK]
06

M

12

16

17

18

19

24

25

26

Acknowledgements 29
Context of SIS OT
Module O
Introduction to the 30
Surveillance and

32

Information Sharing
Operational Tool (SIS OT)

Overview of the SIS OT
Introduction

How is the SIS OT organized?

Module T
Preparing for the SIS OT

Step1
Step 1: Planning for the SIS OT

Step 2
Step 2: Information gathering

Module 2
Technical steps
for the SIS OT

Step 3
Conduct the SIS OT workshop/meetings

Step 4
Conduct Assessment

Step 5
Prioritize and select activities
for SIS system development

Step 6
Develop roadmap

Step 7
Identify candidate resources
to accomplish activities

Module 3

Reporting, stakeholder
engagement and
implementation

Step 8

Develop a SIS development plan

Step 9
Final reporting and next steps



33

34

36

40

44

56

60

61

Annexes

Annex1
Template terms of reference for the SIS OT
planning team and working group

Annex 2
SIS OT workshop templates

Annex 3
Information gathering checklist

Annex 4
SIS OT framework and dictionary

Annex5
Meeting/workshop report template

Individual contributors

Contributing countries

The SIS OT Workbook is available at: https://www.fao.org/fileadmin/

user_upload/faoweb/Themes__pages/Animal_health/SISOT_

Workbook.xlsm

Vi

02
04

07

08
20
21

21
23
27
28
31

Figures

1. SIS OT in the context of the tripartite
zoonoses guide

2. SIS OT modules and steps

3. Hypothetical coordinated surveillance
and information sharing system

4. Stages of One Health coordinated
surveillance system implementation
process

5. Capacity levels and associated criteria
6. The SIS OT Workbook map

7. The Section I: pre-planning overview
page

8. ‘Focal points’ category page
9. Assessment results

10. The attribute survey

11. Resources page

12. Example of a filled SIS development
plan as completed for a selected activity


https://www.fao.org/fileadmin/user_upload/faoweb/Themes__pages/Animal_health/SISOT_Workbook.xlsm
https://www.fao.org/fileadmin/user_upload/faoweb/Themes__pages/Animal_health/SISOT_Workbook.xlsm
https://www.fao.org/fileadmin/user_upload/faoweb/Themes__pages/Animal_health/SISOT_Workbook.xlsm

CONTEXT

Context of SIS OT

In 2019, the Tripartite organizations - the Food and Agriculture Organization of the United Nations (FAQO),
the World Health Organization (WHO) and the World Organisation for Animal Health (WOAH) - developed
the Tripartite Zoonoses Guide (TZG"), which was the summation of a global effort of more than 100 experts
worldwide to provide guidance and explain best practices for addressing zoonotic diseases in countries. This
includes supporting countries in understanding national contexts and developing capacities for strategic
technical areas.

Three Operational Tools (OTs) have been developed to support national staff in these efforts:
(1 the Multisectoral Coordination Mechanism OT (MCM OT), (2) the Joint Risk Assessment OT (JRA OT),
and (3) the Surveillance and Information Sharing OT (SIS OT). These tools can be used independently or
in coordinated efforts to support national capacity for preparedness and response, ultimately linking to
existing international policies and frameworks, and supporting efforts for global health security. Specifically,
the SIS OT provides additional support in the area of coordinated surveillance and information sharing to
countries implementing the TZG.

Figure 1. SIS OT in the context of the tripartite zoonoses guide
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